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1. Mayor’s Approval 

Section 54(1)(f) of the MFMA requires the Mayor to submit the report to Council by 31 January 2024 

in terms of section 72 after s/he has considered the report. This section states that on receipt of a 

statement or report submitted by the Accounting Officer to the municipality in terms of section 71 or 

72 the mayor must submit the report to Council. 

 

I, Councillor Mamello Semakaleng Patience Leteba, in my capacity as mayor of Elundini Local 

Municipality, hereby confirm receipt of the Mid-term report for 2023-2024  as required in terms of 

section 72(l) of the Municipal Finance Management Act, 2003 (MFMA). 

 

 

 

_________________________________    _______________________ 

Cllr. M. S. P. Leteba       Date 

Mayor : Elundini Local Municipality 
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2. Municipal Manager’s Quality Assurance 

Municipal Finance Management Act, Section 72 requires the accounting officer of a municipality to do 

the following by 25 January of each year :- 

(a) assess the performance of the municipality during the first half of the financial year. 

(b) Submit a report on such assessment to – 

i. the mayor of the municipality; 

 

I, Jack Thando Mdeni, in my capacity as the municipal manager of Elundini Local Municipality thereby 

submit the Mid-term Performance Report for 2023/2024 financial year to the mayor for 

consideration. 

 

 

 

__________________________________    _______________________ 

J. T. Mdeni        Date 

Municipal Manager  
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3. Introduction 

Municipal Finance Management Act, Section 72. (I) requires the accounting officer of a municipality 

to do the following by 25 January of each year-  

a) assess the performance of the municipality during the first half of the financial year, taking 

into account-  

i. the monthly statements referred to in section 71 for the first half of the  

ii. the municipality's service delivery performance during the first half of financial year: 

the financial year, and the service delivery targets and performance indicators set in 

the service delivery and budget implementation plan: identified in the annual report: 

and control of the municipality, considering reports in terms of section 88 from any 

such entities; and  

iii. the past year's annual report, and progress on resolving problems  

iv. the performance of every municipal entity under the sole or shared  

b) submit a report on such assessment to-  

i. the mayor of the municipality;  

ii. the National Treasury; and  

iii. the relevant provincial treasury.  

Section 72. (2) The statement referred to in section 71(1) for the sixth month of a financial year may 

be incorporated into the report referred to in subsection (I)(b) of this section.  

Furthermore, Section 72 (3) requires the accounting officer must, as part of the review to 

a) make recommendations as to whether an adjustments budget is necessary: and  

b) recommend revised projections for revenue and expenditure to the extent that this may be 

necessary. 

Section 54(1)(f) of the MFMA requires the Mayor to submit the report to Council by 31 January in 

terms of after s/he has considered the report. This section states that on receipt of a statement or 

report submitted by the accounting officer to the municipality in terms of section 7 1 or 72. the mayor 

must-  

a) consider the statement or report;  

b) check whether the municipality's approved budget is implemented in accordance with the 

service delivery and budget implementation plan:  

c) consider and, if necessary, make any revisions to the service delivery and budget 

implementation plan, provided that revisions to the service delivery targets and 
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performance indicators in the plan may only be made with the approval of the council 

following approval of an adjustments budget:  

i. the budget is implemented in accordance with the service delivery  

ii. that spending of funds and revenue collection proceed in accordance with the 

budget.  

d) identify any financial problems facing the municipality. including any emerging or 

impending financial problems 

e) in the case of a section 72 report. submit the report to the council by 31 January of each 

year.   

4. Mid Term Financial Performance  

The executive summary presented is aimed at providing Council with a high-level overview of 
the trading results for the period ending 31 December 2023 as well as a comprehensive 
overview of the Municipality’s financial management and viability, and the extent to which 
the Municipality is meeting and exceeding planned performance as contained within the 
Service Delivery and Budget implementation plan. 
 

4.1. Financial Performance 

 

Actual Budget Variance Varience 

%

Status

Operating Revenue 197 372 000       208 041 150          10 669 150       5% Under Collected

Capital Conditional Grants Revenue 30 585 500         34 551 000            3 965 500         11% Under collected

Operating Expenditure -143 098 000      -208 041 500         (64 943 500)    31% Under spent

Net Operating surplus 84 859 500         34 550 650            (50 308 851)    

 
 

The major variances on revenue have been caused by the following: 

• Operating revenue is under collected by 5% when compared with budgeted 
performance estimates.   

• Capital Conditional grants is under collected by 11% when compared with budgeted 
performance estimates.  
 

The major variances on operating expenditure is due to the following: 
 

• We are at the second quarter of the financial year, most of the projects are on 
implementation stage. 

 

• Operating expenditure is underspent by 31% due to depreciation costs for 
infrastructure assets and debts impairment costs that are not calculated and also 
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projects that are not complete in order to incur expenditure during the month under 
review. 
 

Capital Expenditure and Sources of Funding 
 

Actual Budget Variance Varience 

%

Status

Capital expenditure 45 255 000         66 807 000         21 552 000    32% Under spent

Funded as follows:

National Government 30 585 000         34 551 000             3 966 000      13% Under spent

Borrowings 3 675 000           15 000 000             11 325 000    308% Under spent

Internally generated funds 10 995 000             17 256 000             6 261 000      17% Under spent

45 255 000         66 807 000         21 552 000    32%  
 
 
A greater proportion of capital expenditure is constituted by MIG funding which can be 
analysed as follows: 

Actual Budget Variance Varience 

%

Status

MIG Capital projects          27 057 690          25 671 384        -1 386 306 -5% Overspent

MIG Operational projects 1 920 708           1 920 708                               -   0% Fully spent

INEP Capital projects 3 527 104           8 879 500                   5 352 396 60% Under spent  
 
Financial Ratios 
 
The financial position of the Elundini Local Municipality is deemed sound, this is evidenced 
by the following financial viability ratios: 
 
The Municipality had a positive cash flow position for the period under review analysed as 
follows: 
 

Actual Budget Variance

Cash and cash equivalents 95 570 884         43 400 274       52 170 610        
 
Liquidity 

Current assets Current liabilities Ratio

Current ratio 122 154 000       77 186 000         1.583:1  
 
The ratio is used to assess the municipality’s ability to pay back its short-term liabilities with 
its short-term assets. 
The norm range for this ratio is 1.5 to 2:1 as determined by National Treasury in MFMA 
circular 71. 
For the period under review the Municipality’s ratio is within the norm range,  
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Cost Coverage Ratio  
 
This ratio indicates the municipality’s ability to meet at least its monthly fixed operating 
commitments from cash and short-term investments without collecting any additional 
revenue, during that month. The ratio is adjusted for unspent conditional grants as the cash 
is not available for normal municipal day to day operational expenditure but rather reserved 
for grant related expenditure. 
 
Available cash + Investments – unspent conditional grants / monthly fixed operating 
expenditure 

Available cash Investments Unspent 

conditional 

grants

Monthly fixed 

operaring 

expenditure

Ratio

Cost coverage ratio 8 662 187        86 908 697      16 519 644   23 417 000    3                
The industry norm is 1- 3 months. 
 
This ratio defines the number of months that the municipality based on current available 

resources would be able to function without any form of revenue being raised.  

The outcome is within the norm range.  

Asset Management 
 

1) Capital expenditure to Total Expenditure 
 
This ratio is used to assess the level of capital expenditure to total expenditure, which 
indicates the prioritization of expenditure towards current operations versus future capacity 
in terms of municipal services. 
 
(Total capital expenditure/ total expenditure X 100)  
 

Capital 

expenditure

Total expenditure Ratio

Asset management ratio 45 255 000          188 353 000        24%  
 
The industry norm is between 10% and 20%  
 
The municipality’s spending is above the norm range. 
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Capital 

expenditure

Total expenditure Ratio

Asset management ratio 133,614,000       549,698,000       24%  
 
On the above table the ratio is based on the budget side. The outcome of the ratio is 24% and 
it is above the norm range 
 
Repairs and maintenance as a % of property, plant and equipment 

 
The ratio measures the level of repairs and maintenance to ensure adequate maintenance to 
prevent breakdowns and interruptions to service delivery. Repairs and maintenance of 
municipal assets is required to ensure the continued provision of services. 
(Total repairs and maintenance expenditure /property, plant and equipment and investment 
property (carrying value) X 100)) 
 

Repairs and 

maintenance

PPE Ratio

Asset management ratio 15 932 848          767 401 000        2%  
 
The industry norm is 8% 
 
The norm of 8% and in this month, it is affordable to our rural municipality reason being the 
MIG projects that are renewal in nature. Due to mSCOA requirement all municipal repairs and 
maintenance have been created as the project not the line item against the budget. Currently 
the maintenance project against the total PPE is positioned at 2%, the outcome is significantly 
lower than the norm.  
Expenditure incurred on maintenance on all departments, expenditure incurred on all Roads 
sections, and Infrastructure MIG capital expenditure are included in forming the amount on 
the table above.    
                      
Debtors Management  
 

1) Billing rate 
The ratio indicates the collection rate, i.e. level of payments. It measures increases or 
decreases in debtors relative to annual billed revenue. 
 
(Gross debtors opening balance + billed revenue – gross debtors closing balance – bad debtors 
written off)/billed revenue X100 
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Gross opening 

debtors 

balance

Billed revenue Gross debtors 

closing balance

Bad debts 

written off

Ratio

Debtors collection rate 91 723 552                   28 913 446.00              94 565 603.00                      -                  90%  
 
The industry norm is 95%. 
For the period under review, the outcome is below the norm range of 95%.  
 

2) Actual Cash Collection rate 
The ratio indicates the collection rate, i.e., level of payments. It measures increases or 
decreases in debtors relative to annual revenue collected. 
 
(Gross debtors opening balance + billed revenue – gross debtors closing balance – bad debtors 
written off)/billed revenue X100 
 

Gross opening 

debtors 

balance

Actual Cash 

Collected 

Gross debtors 

closing balance

Bad debts 

written off

Ratio

Debtors collection rate 91 723 552                   21 054 415.00              94 565 603.00                      -                  87%  
 
The industry norm is 95%. 
For the period under review, the outcome is below the norm range of 95%.  
 
Net Debtors Day 
 
The ratio reflects the collection period. Net debtor’s days refers to the average number of 
days required for a municipality to receive payment from its consumers for bills/ invoices 
issued to them for services. 

Gross closing 

debtors 

balance

Bad debt 

provision

Actual billed 

revenue

Days per 

annum

Ratio

Net debtors days 94 565 603.00              -               28 913 446.00           365                    1 194            
 
The norm is 30 days. 
 
(Gross debtors – bad debt provision /billed revenue) X 365 
 
For the period under review a ratio has decreased to 1 194 days and there is an 
improvement when compared with last month’s outcomes of 1 402.  
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Statement of Financial Position Statement 

Non-Current Assets, as reflected above, from which economic benefit flows to the 

organisation are constituted by Investment Property, PPE and Intangible assets with their 

corresponding values as reflected above. 

Current Assets used to meet the short-term cash flow needs of the organisation are presented 

in contrast to current liabilities, which are primarily constituted by unspent conditional grants 

and provisions. 

Non-Current Liabilities are long termed liabilities comprising deferred obligations towards 

long service awards and obligations associated with post-retirement medical benefits 

associated with persons who have retired from the municipality. The municipality also has a 

defined obligation towards the rehabilitation of three landfill sites. 

Cash flow 

Net cash generated by operating activities is recorded at R102.6 million at year end; cash 

utilised for investing activities has resulted in an outflow of cash in the sum of -R45.2 million 

resulting in a net increase in cash position to R95.5 million when compared with last 

month’s outcome of R62.4 million.   

It must also be noted that the cashflow statement is still having imbalances, Munsoft is 

working on it. 

Accounts payables 

The Municipality has effective mechanisms in place that monitor the payment turnaround 

period to ensure that all creditors are settled within 30 days of receipt of the invoice.   

Importantly, the municipality is 100% up to date with the payment of all obligations, 

including the SARS, pension funds, medical aids, bargaining Council, SALGA and audit fees.  

It must also be noted that at the end of the reporting period unpaid creditors amounted to 

R3 million. 

4.2. Statement of financial performance  

Revenue- Standard 

Description Actual Budget Variance Variance  

%
Governance and administration 168 303 000              157 635 500              -10 667 500          -7%

Community and public safety 5 638 000                  5 652 000                  14 000                   0%

Economic and environmental services 27 220 000                39 144 500                11 924 500           30%

Trading services 26 796 000                40 160 000                13 364 000           33%

Total 227 957 000         242 592 000         -14 635 000          -6%  

Expenditure- Standard 
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Description Actual Budget Variance Variance  

%
Governance and administration 69 867 000                91 990 000                22 123 000           24%

Community and public safety 17 651 000                17 977 000                326 000                 2%

Economic and environmental services 19 614 000                48 320 000                28 706 000           59%

Trading services 35 966 000                49 755 000                13 789 000           28%

Total 143 098 000         208 042 000         -64 944 000          -31%  
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4.3. Capital Budget by Standard Classification and Funding Source 

Description Actual Budget Variance Variance  

%
Governance and administration 1 640 000                  1 525 000           -115 000              -8%

Community and public safety 647 000                      6 200 000           5 553 000            90%

Economic and environmental services 33 700 000                30 552 500         -3 147 500           -10%

Trading services 9 269 000                  28 529 500         19 260 500          68%

Total 45 256 000           66 807 000     21 551 000      32%  

 

Explanation of material variances on Revenue Items 

  

Property Rates 

Rates for government departments and consumers are billed on monthly bases and the 

budget breaks it down per month as well.  There is under collection of 11 % is resulting from 

the over budgeting on this category which will be corrected and adjusted downwards through 

the adjusted budget.   

 

Electricity Charges 

The municipality’s Electricity billing is under collected by 22% due to loadshedding and power 

outages, customers are buying less electricity units than they should. Budget must be revised 

downwards through the adjusted budget.  

 

Solid Waste Charges 

The system records revenue net of indigent subsidy on refuse removal.  The revenue collected 

is grossly over collected by 77%, this is a result of under budgeting that will also be corrected 

through the adjusted budget.  

 

Interest of Investment 

The municipality has generated more revenue than what we were anticipating on investment 

income. We generated more interest on investment by 47% due to low spending on municipal 

projects and also due to increase in interest rate.  Budget must be revised upwards through 

the adjusted budget. 

 

 

Interest on outstanding Debtors 

As the billing of accounts was only affected towards the end of the first half of the financial 

year, the system automatically billed interest on outstanding accounts because the 

consumers were given 30 days to pay the accounts after the receipt of statement of accounts.  

Most of the consumers only started paying their accounts later than 30 days from the 

statement date. The interest is billed on monthly bases and it has been mis allocated to 

another account, journals will be proposed to correct the mis allocation. 
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Fines, Licences and Permits  

 

The municipality under collected on Fines, Licenses and Permits by 38% when compared with 

prorated budget estimates for the period under review. Under collection is due to non- 

payment of Traffic fines submitted to Court, Licences and permits is under collected due to 

Network outages resulting not being able to connect to ENATIS system.  There is a need to 

adjust revenue on fines, licences and permits downwards on the adjusted budget as revenue 

will be recognised on fines that have not yet been paid at year end. 

 

Agency fees 

 

There is under collection on agency fees when compared with prorated budget planned 

performance, therefore there is a need to adjust the budget accordingly, journals are to be 

proposed and posted to this item on all receipts from department of transport. 

 

Transfers recognised Operational 

 

The municipality has received grants that were due in the first and second quarter in full, for 

conditional grants the conditions that were met in the first and second quarters were also 

recognised and transferred to revenue. 

 

Transfers recognised Capital 

 

The municipality has received all capital grants that were due in the first and second quarter 

in full, for conditional grants the conditions that were met in the first quarter were also 

recognised and transferred to revenue. 

 

Other Revenue 

 

Other revenue is under collected by 90% therefore budgeted revenue must be adjusted 

downwards.  Almost half on the total budget is to counter fund the budget, it is not actual 

cash to be collected.  Therefore, It must also be noted that when the budget is adjusted 

downwards on this item, the entire budget will be affected and some projects must be 

reduced downwards as well in order to balance the budget. 
 

Employee Related Costs 

Employee related costs are under spent by 15%. An amount of R65.8 million has been 

expended on employee related costs for municipal staff and it is below the prorated budget 

for estimates.  The reason for underspending is because most officials get bonus in the second 

half of the year therefore there is no need to adjust the budget downwards.  
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Remuneration of Councillors 

Councillors’ remuneration is under spent by 3.4%, the budget has been overstated and it must 

be adjusted downwards, the actual increase from SALGA was far less than what was effected 

on the budget. 

Debt Impairment 

Debt impairment costs are under spent by 100% when compared with budget estimates for 

the period under review. It must also be noted that there are no calculations made on debt 

impairment for the period under review. 

Depreciation and asset impairment costs 

Depreciation costs are under spent by 99% when compared with budget estimates for the 

period under review.  It must also be noted that there are no calculations made on debt 

impairment for the period under review. 

Finance Charges 

Finance costs are over collected by 100% for the period under review.  The interest is incurred 

from the borrowing as from last month. It is mis allocated and it will be corrected via the 

journal. 

 

Bulk Charges 

Bulk purchases are under spent by 12% when compared with prorated budget estimates, 

there is no need to adjust since the pickup season is around (April, May and June).  It must 

also be noted that due to loadshedding and power outages the consumers buy less units and 

we also purchase less from Eskom. 

 

Other Materials 

The municipality has underspent on other material by 21% against the prorated budget 

estimates of R705 000. No adjustment is deemed necessary as the expenditure is still going 

to be incurred on this item for consumables.  It must also be noted that this category is spent 

when the need arises. 

Contracted Services 

Contracted services are 48% lower than the prorated budget estimates.  There is no need to adjust 

the budget on this item as most of the projects will still be incurred in last six months of the year.  It 

must also be noted that contracted services also include repairs and maintenance. 

Other Expenditure 

Other expenditure is 4% lower than the prorated budget estimates.  There is no need to adjust the 

budget on this item. 
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The following are the reasons for under-expenditure in this line item: 

• Expenditure in respect of FMG grant has not yet been fully expended. 

• Workmen’s Compensation only gets paid once per annum and amount to 

approximately R1.3million. 

• Other operating projects that are not fully spent and will be expended in the next 2 

quarters. 

 

Reasons for Adjusting 2023/2024 Budget 

 

There is a revised Dora that was issued by National Treasury at the end of October 2023, 

where some allocations were revised downwards.  The revision will affect the Grants revenue 

and capital expenditure.   

• The Municipal Infrastructure Grant was revised downwards by R 

• The Integrated National Electricity Programme is also revised downwards by R 

 
Operating Revenue is also going to be adjusted downwards and upwards due to poor 

collection and over budgeting on the following Items.  

• Property Rates to be reduced by R1.6 million 

• Electricity Sales to be reduced by R5.2 million 

• Solid waste to be increased by R1.5 million 

• Licences and permits to be reduced by R 506 000.00 

• Other Revenue to be reduced by R50 million 

 
 

Operating Expenditure is going to be adjusted downwards and upwards due to poor spending 

and corrections that will be effected on the adjusted budget. 

 

• The actual items that will be affected will only be identified when the adjusted budget 

is complete. 

• Our original budget for 2023/2024 will be adjusted as per the reasons highlighted 
above and be submitted for Council approval before 28 February 2024. 
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5. Service Delivery Performance Analysis 

5.1. ELM Performance Management System Process 
ELM as required by legislation adheres to planning and community consultation processes required 

for a developmental local government. The planning, implementation, monitoring and evaluation 

process draws from the Integrated Development Plan which is a principal plan of the municipality. The 

figure below shows broadly the process that leads to reporting and monitoring of municipal financial 

and service delivery performance. 

 

5.2. Performance Information Assurance Process 
Performance information assurance is conducted quarterly as part of SDBIP implementation and 

reporting process. It is an integral part of the institutional performance management system to ensure 

that information reported on is aligned with planned indicators and targets; evidence information 

provided is adequate, correct and valid.  This process is conducted after 10 working days after the end 

of each quarter to review performance information.  Performance information that is inadequate, 

incorrect or invalid is rejected and departments are allowed an opportunity to correct the information. 

Departments whose information was not corrected remain rejected by the assurer. This assurance 

was thoroughly conducted for the first and the second quarter of this financial year.   
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5.3. SDBIP 2023-2024: Top Layer KPI Report 
5.3.1. Top Layer Mid Performance (2023-2024)  

The top layer during the midterm had a number of 17 indicators, 9 constitute of Basic Service key 

performance indicator, Financial viability and management had 4 indicators, Local Economic 

Development had 2 indicator, Municipal Transformation had 1 indicator and good governance had 2 

indicators. A number of 13 indicators were achieved, with 2 indicators partially achieved and 2 were 

completely not achieved.  The total performance for the top layer is 76% which has improved 

compared with 58% of the previous year. However, there might be a change in performance noting 

the indicators that were not reported by Budget and Treasury office which did not submit their 

reports.  

Ref KPI Name National KPA 

Overall Performance for Quarter ending September 2023 to Quarter ending 

December 2023 

Target Actual 
Performance 

Comment 

Corrective 

Measures 
R 

TL2 No. of Public 

Amenities 

Constructed 

Basic Service 

Delivery and 

Infrastructure 

1 1 None  None  G 

TL3 No. of planning 

and design 

projects 

Basic Service 

Delivery and 

Infrastructure 

4 4 None  None  G 

TL4 No. of Bridges 

Constructed 

Basic Service 

Delivery and 

Infrastructure 

1 1 None  None  G 

TL5 Kms of urban 

roads 

maintained 

Basic Service 

Delivery and 

Infrastructure 

2200 2435.5 Target over achieved 

More damages caused 

by heavy rainfall 

resulting into unblocking 

stormwater drainage 

more than once to 

protect the existing 

structure from being 

washed away. 

None  

 

 

G2 

TL9 Number of 

Households 

receiving Free 

Basic Services 

Basic Service 

Delivery and 

Infrastructure 

7 200 6474 Target not achieved by 

726 households due to 

non-submission of 

latest applications to 

council by committees 

and the failure by 

Eskom to upload the 

An indigent 

steering 

committee has 

been established 

and one of their 

functions would be 

O 
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Ref KPI Name National KPA 

Overall Performance for Quarter ending September 2023 to Quarter ending 

December 2023 

Target Actual 
Performance 

Comment 

Corrective 

Measures 
R 

approved indigent 

households. 

to help resolve the 

challenges. 

TL10 Number of 

areas receiving 

refuse 

collection, for 

household and 

commercial 

properties. 

Basic Service 

Delivery and 

Infrastructure 

39 59 Target achieved The set target is 

different from 

actual due to 

miscalculation of 

serviced areas, 

therefore the 

annual target which 

is now 59 will be 

adjusted correctly 

during the SDBIP 

review 

B 

TL14 Percentage 

implementation 

of identified 

training 

interventions 

Municipal 

Transformation 

and 

Organisational 

Development 

25.00% 53.1% Target over achieved. 

The overachievement is 

due to quick response of 

the appointed training 

providers in quarter one 

which resulted to 

55.3%% implemented 

trainings in quarter two. 

None  B 

TL16 Number of 

youth 

development 

projects 

implemented 

Local Economic 

Development 

1 1 None None  G 

TL17 Number of 

work 

opportunities 

created 

through EPWP 

Local Economic 

Development 

259 279 210 of community 

services and 69 from 

IP&D 

None  G2 

TL18 Number of 

smart meters 

installed 

Basic Service 

Delivery and 

Infrastructure 

2 000 1668 Target not achieved 

- There was a resolution 

made by PSC to connect 

all customers within Ugie 

Township which imposed 

a need for airdac and 

there was a long lead 

delivery of airdac. 

- Load shedding which 

delayed the meter 

pairing and 

commissioning 

The municipality 

will issue a notice 

letter to 

inaccessible 

household 

O 
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Ref KPI Name National KPA 

Overall Performance for Quarter ending September 2023 to Quarter ending 

December 2023 

Target Actual 
Performance 

Comment 

Corrective 

Measures 
R 

- Inaccessible household 

caused more delays to 

the programme 

- Vandalised household 

within Ugie Township 

TL19 Percentage 

expenditure of 

the municipal 

budget for 

training and 

development 

Financial 

Management & 

Viability 

25.00% 51% Target over achieved. 

The implementation 

process which began in 

quarter one instead of 

quarter two made a 

huge % expenditure of 

training implemented. 

This was due to quick 

response from the pool 

of the training providers 

in the Municipal 

Database. 

None B 

TL20 Revenue 

generated from 

vehicle's 

registration 

and licensing 

(rand value) 

Financial 

Management & 

Viability 

R2 000 

000.00 

R8 414 

269.00 

more customers coming 

from surrounding 

municipalities as our 

system is always up and 

running due to backup 

generator 

None B 

TL21 Average 

Number of 

days taken to 

pay Creditors 

Financial 

Management & 

Viability 

30 9 Target over achieved for 

the quarter under review 

by the number of days 

taken to pay creditors 

being 9. see attached 

payment trend 

spreadsheet 

Target over 

achieved for the 

quarter under 

review by the 

number of days 

taken to pay 

creditors being 9. 

see attached 

payment trend 

spreadsheet 

B 

TL22 Municipality's 

ability to 

payback its 

short-term 

liabilities with 

its short-term 

assets (Current 

ratio) 

Financial 

Management & 

Viability 

1.501.1: 1.58.11: Target Overachieved  None G2 

TL23 Number of 

public 

Good 

Governance 

4 5 Target over achieved. 

There was a positive 

None G2 
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Ref KPI Name National KPA 

Overall Performance for Quarter ending September 2023 to Quarter ending 

December 2023 

Target Actual 
Performance 

Comment 

Corrective 

Measures 
R 

participation 

and oversight 

projects 

implemented 

and Public 

Participation 

deviation where 5 

projects have been 

implemented instead of 

4. Planned projects 

were Ward Committees, 

S79 Committees, 

CPLWs, Public 

Participation Events. 

Additional project was 

Petition Management. 

TL24 Number of 

deliverables 

implemented 

on ward-based 

planning 

Good 

Governance 

and Public 

Participation 

1 1 None  None  G 

TL27 %expenditure 

on all 

infrastructure 

grants 

Basic Service 

Delivery and 

Infrastructure 

40.00% 49.43% Target over achieved 

The expenditure 

percentage as 31 

December was 49.43%. 

The approved allocation 

for 2023/24 financial 

year totalling to R71 

804 000 (MIG - R54 

045 000 and INEP - R17 

759 000) and the 

expenditure was R35 

493 935.06.  

Target is over achieved 

because contractors 

started contractors 

started construction by 

the 1st July 2023 since 

the Council has adopted 

the use of framework 

contracts. Contractors 

are performing well on 

site. 

None  G2 

5.3.1.1 Overall Summary of Results  

N/A KPI Not Yet Applicable KPIs with no targets or actuals in the selected period. 8 

R KPI Not Met 0% <= Actual/Target <= 74.999% 2 
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O KPI Almost Met 75.000% <= Actual/Target <= 99.999% 2 

G KPI Met Actual meets Target (Actual/Target = 100%) 5 

G2 KPI Well Met 100.001% <= Actual/Target <= 149.999% 3 

B KPI Extremely Well Met 150.000% <= Actual/Target 5 

 

Total KPIs: 

 

17 

 

 

5.3.2. SDBIP DEPARTMENTAL PERFORMANCE MID TERM REPORT 2023/2024 

 

5.3.3. SDBIP DEPARTMENTAL PERFORMANCE MID TERM REPORT 2023/2024 

• Infrastructure Planning and Development had 12 indicators, 9 indicators were 

achieved whilst 2 indicators were partially achieved and 1 indicator was not achieved.    

• Community Services - Out of 8 indicators, community services achieved 7 and 1 

indicator was not achieved. 

• Planning and Economic Development had 11 indicators, 8 were achieved and 3 were 

not achieved  

• The office of the Municipal Manager had 11 indicators, 10 indicators were achieved, 

1 was not reported (Legal Services).  

• Corporate Services had 09 indicators, 8 were achieved and 1 was not achieved.  

• Budget and Treasury Office had 13 indicators, 09 indicators were achieved, 2 were 

partially achieved, 2 were not achieved.  
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

D1 Infrastructure 

Planning & 

Development - 

Project 

Management 

Unit 

No. of kms of 

Roads 

Constructed 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D2 Infrastructure 

Planning & 

Development - 

Project 

Management 

Unit 

No. of public 

Amenities 

Constructed 

0 0 N/A 
 

1 1 G + Target achieved 

Refele Sports Field is 

practically complete. 

Construction of Mount 

Fletcher Public Toilets 

in progress together 

with Hopedale sports 

field. (December 

2023) 

1 1 G 

D3 Infrastructure 

Planning & 

Development - 

Project 

Management 

Unit 

No. of planning 

and design 

projects 

4 4 G + Target 

Achieved 

(September 

2023) 

0 4 B + Target achieved 

(December 2023) 

4 8 B 

D4 Infrastructure 

Planning & 

Development - 

Project 

Management 

Unit 

No.of Bridges 

Constructed 

0 0 N/A 
 

1 1 G + Target achieved 

(December 2023) 

1 1 G 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

D5 Infrastructure 

Planning & 

Development - 

Project 

Management 

Unit 

No. of Kms of 

Stormwater 

drains 

Constructed 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D6 Infrastructure 

Planning & 

Development - 

Building & Civil 

Works 

No. of Kms of 

access roads 

maintained 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D7 Infrastructure 

Planning & 

Development - 

Project 

Management 

Unit 

No. of bridges 

rehabilitated 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D8 Infrastructure 

Planning & 

Development - 

Building & Civil 

Works 

KMs of urban 

roads 

maintained 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D9 Infrastructure 

Planning & 

Development - 

Building & Civil 

Works 

Square Meters 

of urban roads 

maintained 

1 100 1 149 G2 + Target over 

achieved 

Unplanned 

responsive 

maintenance at 

1 100 1 289.50 G2 + Target over 

achieved 

More damages 

caused by heavy 

rainfall resulting into 

2 200 2 438.50 G2 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

Arbeck street of 

about 150 square 

meter of paved 

surface completed 

and 117 square 

meter of 

reinforced 

concrete 

intersections at 

Fourie Street. 

(September 

2023) 

unblocking 

stormwater drainage 

more than once to 

protect the existing 

structure from being 

washed away. 

(December 2023) 

D10 Infrastructure 

Planning & 

Development - 

Project 

Management 

Unit 

%Completion of 

phase 2 of the 

municipal 

building 

0.00% 0.00% N/A 
 

0.00% 73.00% B + Target over 

achieved 

The project was a 

continuation from the 

previous financial 

year. (December 

2023) 

0.00% 73.00% B 

D11 Infrastructure 

Planning & 

Development - 

Project 

Management 

Unit 

Number of 

Integrated 

Roads and 

Stormwater 

Maintenance 

Master plans 

Developed 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D12 Infrastructure 

Planning & 

Number of 

households in 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

Development - 

Electricity 

electrification 

program 

connected (Top 

Blocks (178), 

Koebung phase 

2 (124), 

Westhoek (67), 

Mahemeng 

(Iketleng) (71), 

Skote (80), 

Xaxazana (86), 

Showini (60). 

D13 Infrastructure 

Planning & 

Development - 

Electricity 

Number of 

kilometers of 

bulk 

infrastructure 

constructed 

(Link line) 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D14 Infrastructure 

Planning & 

Development - 

Electricity 

%maintenance 

of public 

lighting 

(Streetlight or 

highmast light). 

100.00% 100.00% G + Target achieved 

978 streetlights 

on various on 

various towns of 

area of supply 

were inspected 

and maintained 

using the existing 

material for the 

quarter under 

review. 

100.00% 98.00% O + Target not 

achieved949 

streetlight on various 

towns of area of 

supply were 

inspected and 

maintained using the 

existing material for 

the quarter under 

review. 

However 19 

100.00% 98.00% O 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

(September 

2023) 

streetlights were not 

repaired in Ugie to a 

need of TLB to 

excavate and 

unavailability of 

35square meter ABC 

bundle (December 

2023) 

D15 Infrastructure 

Planning & 

Development - 

Electricity 

Number of 

smart meters 

installed 

1 000 685 R + Target not 

Achieved 

Lack of ELM 

resources to do 

the meter 

registration and 

token 

replacement 

simultaneously as 

the meters are 

getting installed 

that caused 

significant delays 

on the 

programme. 

Load shedding 

which delayed the 

meter pairing and 

commissioning. 

Inaccessible 

households 

1 000 967 O + Target not 

achieved 

- There was a 

resolution made by 

PSC to connect all 

customers within 

Ugie Township which 

imposed a need for 

airdac and there was 

a long lead delivery 

of airdac. 

- Load shedding 

which delayed the 

meter pairing and 

commissioning 

- Inaccessible 

household caused 

more delays to the 

programme 

- Vandalised 

household within Ugie 

2 000 1 652 O 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

caused more 

delays to the 

programme. 

(September 

2023) 

Township 

(December 2023) 

D16 Infrastructure 

Planning & 

Development - 

Electricity 

%of 

maintenance 

completed for 

electricity 

network as per 

the 

maintenance 

plan 

0.00% 0.00% N/A 
 

0.00% 0.00% N/A 
 

0.00% 0.00% N/A 

D17 Infrastructure 

Planning & 

Development - 

Electricity 

Number of 

Networks 

upgraded 

0 0 N/A 
 

0 2 B + Target over-

achieved 

Over-achievement 

was due to urgency 

of electrical 

connection that was 

required for Erf 4659, 

by combining two 

projects and that 

resulted in budget 

savings as well as 

providing opportunity 

for SMME to sub-

contract to the 

project that resulted 

in more production 

0 2 B 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

outputs. (December 

2023) 

D18 Infrastructure 

Planning & 

Development - 

Electricity 

No of highmast 

public lights 

installed (2x 

high mast in 

Tlokoeng, 20 

streetlights in 

Nqanqarhu) 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D19 Infrastructure 

Planning & 

Development - 

Finance 

Projects & 

Administration 

%expenditure 

on all 

infrastructure 

grants 

10.00% 17.57% B + Target over 

achieved 

The expenditure 

% as at 30 

September was 

17.57% The 

approved 

allocation for 

2023/24 financial 

year totalling to 

R71 804 000.00 

(MIG â€ ?" R 54 

045 000 and INEP 

â€ ?" R 17 759 

000) and the 

expenditure was 

R 12 615 150.26. 

(September 

2023) 

40.00% 49.43% G2 + Target over 

achieved 

The expenditure 

percentage as 31 

December was 

49.43%. The 

approved allocation 

for 2023/24 financial 

year totalling to R71 

804 000 (MIG - R54 

045 000 and INEP - 

R17 759 000) and the 

expenditure was R35 

493 935.06 

(December 2023) 

40.00% 49.43% G2 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

D20 Community 

Services - 

Waste 

Management & 

Environment 

Number of 

waste 

management 

projects 

implemented 

0 0 N/A 
 

3 0 R + Target not 

achieved. Delays in 

the implementation 

of the projects were 

caused by the 

dependency to IP&D 

Department which 

was also busy with 

their projects. 

(December 2023) 

3 0 R 

D21 Community 

Services - 

Waste 

Management & 

Environment 

Number of 

areas receiving 

refuse 

collection, for 

household and 

commercial 

properties. 

39 59 B + Target over 

achieved 

(September 

2023) 

39 58 G2 + target achieved 

(December 2023) 

39 58.50 B 

D22 Community 

Services - 

Waste 

Management & 

Environment 

Number of 

Climate Change 

Strategies 

developed 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D23 Community 

Services - 

Waste 

Management & 

Environment 

Number of 

awareness 

campaigns 

conducted 

3 3 G + Target achieved 

(July 2023) 

+ Target achieved 

(September 

2023) 

3 3 G + target achieved 

(December 2023) 

3 3 G 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

D24 Community 

Services - 

Public Safety 

Number of road 

blocks 

conducted 

1 14 B + Target over 

achieved (July 

2023) 

+ Target over 

achieved due to 

high road 

accidents, more 

road blocks were 

conducted to try 

and minimize 

accidents 

(September 

2023) 

1 8 B + target over 

achieved (December 

2023) 

2 14 B 

D25 Community 

Services - 

Public Safety 

Number of 

parks 

constructed in 

Tlokoeng 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D26 Community 

Services - 

Public Safety 

Number of 

animal Pounds 

constructed 

with fully 

compliant 

infrastructure 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D27 Community 

Services - 

Public Safety 

Development of 

designs for 

upgrading DLTC 

in Nqanqarhu 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

D28 Community 

Services - 

Public Safety 

Number of 

functional 

libraries 

managed 

through the 

SLA with 

Department of 

Sports, 

Recreation, Arts 

and Culture. 

3 3 G + Target achieved 

(September 

2023) 

3 3 G + target achieved 

(December 2023) 

3 3 G 

D29 Community 

Services - 

Public Safety 

Number of 

disaster 

management 

plans developed 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D30 Community 

Services - 

Social Services 

Number of 

Expanded 

Public Works 

Programme 

(EPWP) job 

opportunities 

created 

209 210 G2 + Target achieved 

(September 

2023) 

0 0 N/A 
 

209 210 G2 

D31 Community 

Services - 

Public Safety 

Revenue 

generated from 

vehicle's 

registration and 

licensing (rand 

value) 

R1 000 

000.00 

R4 202 

477.00 

B + Target over 

achieved, due to 

more customers 

came from 

surrounding 

areas/municipality 

due to network 

R1 000 

000.00 

R4 211 

792.00 

B + target achieved 

(December 2023) 

R2 000 

000.00 

R8 414 

269.00 

B 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

and load-

shedding problem 

in their 

municipalities and 

our advantage is 

backup generator 

that keeps us up 

and running 

(September 

2023) 

D32 Community 

Services - 

Waste 

Management & 

Environment 

Number of 

Circular 88 

reports 

developed and 

submitted 

1 2 B + Target achieved 

(July 2023) 

+ Target achieved 

(September 

2023) 

1 1 G + Target achieved 

(December 2023) 

2 2 G 

D33 Community 

Services - 

Waste 

Management & 

Environment 

Number of 

bylaws 

reviewed 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D34 Planning & 

Economic 

Development - 

Local Economic 

Development & 

Property 

Development 

Number of 

initiatives 

implemented 

towards the 

establishment 

of Agro 

Processing 

1 1 G + Target 

achieved. 

 

Agreement for the 

Ugie Agro Hub 

was completed in 

September 2023 

and was sent to 

1 1 G + Target Achieved 

 

The order has been 

issued towards the 

Agro Hub Master plan 

appointment. 

(December 2023) 

2 2 G 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

Council for 

approval of 

signing on 27 

September 2023. 

An official signing 

ceremony is 

therefore planned 

for 19 October 

2023. (September 

2023) 

D35 Planning & 

Economic 

Development - 

Local Economic 

Development & 

Property 

Development 

Number of 

Local SMMEs 

capacitated 

through RPL 

program 

0 0 N/A 
 

10 12 G2 + Target Achieved 

(December 2023) 

10 12 G2 

D36 Planning & 

Economic 

Development - 

Local Economic 

Development & 

Property 

Development 

Number of 

initiatives 

implemented 

towards wool 

industry 

development 

1 1 G + Target achieved 

 

During a SALGA 

Workikg Group 

held in May 2023, 

a decision was 

made to 

collaborate with 

the municipality 

on Wool 

Certification 

Program. 

1 1 G + Target achieved. 

 

The summit was 

successfully held on 

the 28 November 

2023. (December 

2023) 

2 2 G 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

 

Since then, an 

agreement was 

drawn in August 

2023 between 

SALGA and ELM, 

together with 

other 11 

municipalities 

who have shown 

interest on being 

part of the Wool 

Certification 

program. 

(September 

2023) 

D37 Planning & 

Economic 

Development - 

Local Economic 

Development & 

Property 

Development 

Number of 

destination 

marketing 

initiatives 

1 1 G + Target achieved 

 

Tourism month 

celebration was 

successfully held 

on the 29th 

September 2023 

in Tlokoeng. 

(September 

2023) 

1 0 R + 

Grahamstown/Durban 

Arts Festival are 

usually held in the 

4th quarter. 

(December 2023) 

2 1 R 

D38 Planning & 

Economic 

Development - 

Number of 

property 

investment 

0 0 N/A 
 

1 1 G + Target Achieved 

(December 2023) 

1 1 G 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

Planning & 

Land Use 

Management 

attraction 

initiatives 

implemented 

D39 Planning & 

Economic 

Development - 

Planning & 

Land Use 

Management 

Number of 

initiatives 

implemented 

towards 

improving land 

use & planning 

1 1 G + Target 

achieved. 

 

This quarter the 

department has 

packaged all the 

strategic land 

parcels of 

development and 

created a 

platform of local 

engagement with 

potential 

investors who 

might have 

interest in land 

parcels. The 

property 

investment 

summit was 

conducted on the 

30 to 31 August 

2023 to market 

all the available 

land parcels. 

1 0 R + The SPLUMA Bylaw 

will no longer be 

reviewed. Only 

section of the of the 

Land Use Scheme will 

be amended. 

(December 2023) 

2 1 R 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

(September 

2023) 

D40 Planning & 

Economic 

Development - 

Planning & 

Land Use 

Management 

''Number of 

initiatives 

implemented 

towards 

improving land 

use & planning 

0 0 N/A 
 

1 1 G + Target Achieved 

(December 2023) 

1 1 G 

D41 Planning & 

Economic 

Development - 

Planning & 

Land Use 

Management 

Number of 

initiatives 

towards the 

improvement of 

business 

licencing and 

permitting 

1 1 G + Target 

achieved. 

 

A draft informal 

trading policy is in 

place. 

Consultations are 

in progress. 

(September 

2023) 

0 0 N/A 
 

1 1 G 

D42 Planning & 

Economic 

Development - 

Local Economic 

Development & 

Property 

Development 

Number of CDC 

Oversight 

Reports 

1 1 G + Target 

achieved. 

 

Since the 

contractual 

agreement 

between ELM and 

the Elundini CDC 

ends in July 2024, 

the department 

1 0 R + Since this is the 

last year of their 

Agreement, a 4 year 

summary report is 

more applicable with 

the reflection of the 

performance of the 

last 4 years, rather 

than quarterly 

reports. Critical is 

2 1 R 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

requested that 

the Manager of 

Elundini CDC 

sends a full 

assessment 

report to be sent 

to the Council to 

appraise them on 

the contractual 

relations with the 

municipality. 

(September 

2023) 

also the review of 

their services by the 

cooperative 

community, which 

the Council has 

approved to be done 

on the 06th 

December 2023. 

(December 2023) 

D43 Planning & 

Economic 

Development - 

Local Economic 

Development & 

Property 

Development 

Reviewed and 

Approved 

valuation roll 

for 2023/24 

financial year 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D44 Planning & 

Economic 

Development - 

Local Economic 

Development & 

Property 

Development 

Number of 

Circular 88 

reports 

submitted 

1 1 G + Target achieved 

 

A circular 88 

report was done 

and attached, as 

per circular 88 

compliance. 

(September 

2023) 

1 1 G + Target achieved 

(December 2023) 

2 2 G 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

D45 Corporate 

Services - 

Human 

Resources 

Management & 

Development 

Percentage 

functionality of 

local labour 

forum and its 

committees 

100.00% 100.00% G + Target 

achieved. 

(September 

2023) 

100.00% 150.00% B + Target 

overachieved. LLF 

sitting of the 2nd of 

October 2023 

resolved to schedule 

another special LLF 

meeting in the same 

month as there were 

other researches that 

needed to be done 

around the issue of 

employer response 

on Transport 

Allowance policy. The 

second LLF meeting 

sat on the 19th of 

October 2023 which 

resulted in over 

achievement as there 

were two meetings 

instead of one for the 

quarter. 

 

Wellness Committee 

of the 7th of 

November 2023 

resolved to schedule 

another special 

wellness committee 

in order to give an 

100.00% 150.00% B 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

update to the 

committee on the 

state of readiness for 

the sport and mini 

hike activities 

scheduled for the 6th 

and 7th of December 

2023. A special 

Wellness Committee 

sat on the 4th of 

December 2023 

which resulted in 

over achievement as 

there were two 

meetings instead of 

one. 

(December 2023) 

D46 Corporate 

Services - 

Human 

Resources 

Management & 

Development 

Number of 

legislative 

compliance 

reports 

submitted to 

relevant public 

bodies 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D47 Corporate 

Services - 

Human 

Resources 

Percentage 

implementation 

of identified 

training 

interventions 

0.00% 0.00% N/A 
 

25.00% 55.31% B + Target over 

achieved. The 

overachievement is 

due to quick response 

of the appointed 

25.00% 55.31% B 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

Management & 

Development 

training providers in 

quarter one which 

resulted to 55.3%% 

implemented 

trainings in quarter 

two. (December 

2023) 

D48 Corporate 

Services - 

Human 

Resources 

Management & 

Development 

Number of 

organizational 

structures 

reviewed 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D49 Corporate 

Services - 

Human 

Resources 

Management & 

Development 

Percentage of 

implementation 

of 

programs/plans 

identified in the 

wellness and 

OHS strategies 

100.00% 100.00% G + Target achieved 

(September 

2023) 

100.00% 112.50% G2 + Target over 

achieved. After the 

health screening 

interventions on 24 & 

31 October 2023, and 

01 November 2023, 

the practitioners that 

conducted the 

screenings, through 

the Wellness Office, 

organised a session 

to provide a feedback 

to the affected 

employees. That 

resulted to 

implementation of 

100.00% 112.50% G2 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

nine out of eight 

activities. (December 

2023) 

D50 Corporate 

Services - 

Human 

Resources 

Management & 

Development 

Number of HR 

policies 

developed and 

reviewed 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D51 Corporate 

Services - 

Human 

Resources 

Management & 

Development 

Number of 

security system 

projects 

implemented 

2 2 G + Target achieved 

 

(September 

2023) 

2 2 G + Target achieved 

(December 2023) 

4 4 G 

D52 Corporate 

Services - 

Human 

Resources 

Management & 

Development 

Percentage 

expenditure of 

the municipal 

budget for 

training and 

development 

0.00% 36.78% B + Target over 

achieved. 

 

(September 

2023) 

25.00% 51.22% B + Target over 

achieved. 

The implementation 

process which began 

in quarter one 

instead of quarter 

two made a huge % 

expenditure of 

training 

implemented. This 

was due to quick 

response from the 

pool of the training 

25.00% 88.00% B 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

providers in the 

Municipal Database. 

(December 2023) 

D53 Corporate 

Services - 

Information 

Communication 

& Technology 

(ICT) 

Number of ICT 

projects 

implemented 

1 1 G + Target 

achieved. 

 

(September 

2023) 

2 3 B + Target achieved 

 

Three Projects were 

performed in the Q2. 

Namely, Cloud Based 

Solution, Remote 

Backups and Upgrade 

to Cat6 (December 

2023) 

3 4 G2 

D54 Corporate 

Services - 

Administration 

and Council 

Support 

Percentage 

functionality of 

council and its 

committees 

100.00% 112.50% G2 + Target Over 

achieved,Due to 

two Council 

Convened instead 

of one. The 

number meeting 

scheduled to 

convene were 

surpassed by the 

actual meetings 

that were 

convened due to 

special matters 

that Council and 

Council 

Committees had 

to table for noting 

100.00% 150.00% B + Target Over 

achieved : Due to 

additional Exco and 

Council meeting that 

were held unplanned 

because pressing 

matters that need to 

be discussed and 

approved by Council. 

(December 2023) 

100.00% 150.00% B 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

or approval. This 

led to the 

effective 

functionality of 

Council & 

Committees as 

well as the 

effective 

provisioning of 

secretariat 

support service. 

(September 

2023) 

D55 Corporate 

Services - 

Human 

Resources 

Management & 

Development 

Number of 

document 

management 

System projects 

implemented 

3 2 R + Target partially 

achieved 

 

(September 

2023) 

0 0 N/A 
 

3 2 R 

D56 Corporate 

Services - 

Human 

Resources 

Management & 

Development 

Number of 

Circular 88 

reports 

submitted 

1 1 G + Target achieved 

(September 

2023) 

1 1 G + Target achieved 

(December 2023) 

2 2 G 

D57 Office of the 

Municipal 

Manager - 

Percentage of 

institutional 

PMS process 

100.00% 137.50% G2 + Target 

overachieved The 

deviation was due 

100.00% 128.50% G2 + Target over 

achieved. The 

positive deviation is 

100.00% 128.50% G2 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

Office of the 

Municipal 

Manager 

plans 

implemented 

to three more 

activities that 

were 

implemented this 

quarter. 

-Preparation and 

submission of 

annual 

performance 

report to AG 

-Workshopping 

circular 63 to the 

MPAC 

-Presentation of 

the draft annual 

performance 

report to Audit 

Committee 

(September 

2023) 

due to the training 

that was conducted 

by the office on the 

Munsoft system 

reporting and the 

Workshop on the 

circular 88 and MPAT 

report that was 

coordinated by the 

office. (December 

2023) 

D58 Office of the 

Municipal 

Manager - 

Office of the 

Municipal 

Manager 

Number of 

youth 

development 

projects 

implemented 

0 0 N/A 
 

1 1 G + Target achieved 

(December 2023) 

1 1 G 

D59 Office of the 

Municipal 

Manager - 

Number of 

institutional 

0 0 N/A 
 

1 1 G + Target achieved 

(December 2023) 

1 1 G 



35 
 

Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

Office of the 

Municipal 

Manager 

strategic plans 

developed. 

D60 Office of the 

Municipal 

Manager - 

Office of the 

Municipal 

Manager 

Number of risk 

& ethics 

management 

projects 

implemented 

3 4 G2 + Target over 

achieved. 

 

Positive deviation 

due to an 

additional project 

(Business plan ) 

being 

implemented. 

(September 

2023) 

3 5 B + Target over 

achieved. The 

Corporative 

Governance & 

Traditional Affairs EC 

conducted a roll out 

session on the 

Municipal Integrity 

Management 

Framework during 

the 09 to 10 

November 2023. 

COGTA EC planned 

the 2 day session to 

educate the staff and 

management on the 

Municipal Integrity 

Framework, as well 

as the ICT. The 

outcome of the two-

day session was the 

development of the 

Municipal Fraud Risk 

Register. 

Furthermore, the 

process to appoint a 

3 5 B 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

consultant to review 

the ethics & integrity 

strategy management 

and complete two 

phases of the planned 

four phases were 

done during the 

second quarter of 

2023/2024 financial 

year hence the 

positive deviation. 

(December 2023) 

D61 Office of the 

Municipal 

Manager - 

Office of the 

Municipal 

Manager 

Number of IDP 

Process Plans 

developed 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D62 Office of the 

Municipal 

Manager - 

Office of the 

Municipal 

Manager 

Percentage of 

institutional IDP 

process plans 

Implemented 

100.00% 100.00% G + Target achieved 

(September 

2023) 

100.00% 140.00% G2 + Target over 

achieved. Five 

activities were due 

for implementation, 

however, a total of 

seven activities were 

implemented, 

additionally was the 

coordination of ward 

based plans and a 

preparatory session 

100.00% 140.00% G2 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

with Executive in 

preparation for the 

departmental 

strategic session. 

(December 2023) 

D63 Office of the 

Municipal 

Manager - 

Office of the 

Municipal 

Manager 

Number of 

deliverables 

implemented on 

ward-based 

planning 

0 0 N/A 
 

1 1 G + Target achieved 

(December 2023) 

1 1 G 

D64 Office of the 

Municipal 

Manager - 

Internal Audit 

Percentage of 

Internal audit 

projects 

implemented 

100.00% 100.00% G + The following 

internal audit 

projects were due 

in Q1 as per 

approved Risk 

Based Internal 

Audit Plan 

(RBIAP): 

1. Review of 

Annual Financial 

Statements 

ÃƒÂ¢Ã‚Â€ ?" 

2022/23 

2. Review of 

Annual 

Performance 

Report 

ÃƒÂ¢Ã‚Â€ ?" 

100.00% 100.00% G + Planned project for 

quarter two projects 

were completed 

except for 

Infrastructure Capital 

projects and Grants 

Management Audit - 

2022/23 which was 

not completed due to 

prioritisation of AFS 

and APR. 

Departmental annual 

performance report 

was conducted as 

additional unplanned 

project. 

Therefore, additional 

unplanned project net 

100.00% 100.00% G 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

2022/23 

3. Q4 Review of 

Performance 

information 

(Reliability) - 

2022/23 

All these internal 

audit projects 

were 

implemented - 

100% 

(3/3*100%) 

(September 

2023) 

off the 

underperfomance 

(December 2023) 

D65 Office of the 

Municipal 

Manager - 

Legal & 

Compliance 

Number of legal 

services 

projects 

implemented 

4 0 R 
 

4 0 R 
 

4 0 R 

D66 Office of the 

Municipal 

Manager - 

Office of the 

Municipal 

Manager 

Number of 

public 

participation 

and oversight 

projects 

implemented 

4 5 G2 + Target over 

achieved 

 

Positive deviation 

due to an 

additional project 

(Petitions 

management) 

being 

implemented 

4 5 G2 + Target over 

achieved. There was 

a positive deviation 

where 5 projects 

have been 

implemented instead 

of 4. Planned projects 

were Ward 

Committees, S79 

Committees, CPLWs, 

4 5 G2 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

(September 

2023) 

Public Participation 

Events. Additional 

project was Petition 

Management. 

(December 2023) 

D67 Office of the 

Municipal 

Manager - 

Office of the 

Municipal 

Manager 

Number of 

communications 

projects 

implemented 

5 8 B + Target over 

achieved 

 

Positive deviation 

due to additional 

projects being 

implemented. 

Projects are 

Articles to media 

houses, 

developing 

branding 

templates and 

Media plan 

implemented for 

stakeholder 

engagement for 

Property 

investment 

(September 

2023) 

5 6 G2 + Target over 

achieved. The 

positive deviation was 

due to the additional 

project that was 

achieved, that is the 

articles to media 

houses. (December 

2023) 

5 8 B 

D68 Office of the 

Municipal 

Manager - 

Number of 

customer care 

4 5 G2 + Target over 

achieved 

 

4 5 G2 + Target over 

achieved. Positive 

deviation was the 

4 5 G2 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

Office of the 

Municipal 

Manager 

projects 

implemented 

Positive deviation 

due to additional 

project which is 

Proof of 

Residence being 

implemented. 

(September 

2023) 

fifth project of proof 

of residence that was 

implemented. 

(December 2023) 

D69 Office of the 

Municipal 

Manager - 

Office of the 

Municipal 

Manager 

Number of 

focus groups 

social projects 

implemented 

2 2 G + Target achieved 

(September 

2023) 

2 2 G + Target achieved 

(December 2023) 

2 2 G 

D70 Office of the 

Municipal 

Manager - 

Office of the 

Municipal 

Manager 

Number of MSI 

projects 

implemented. 

0 0 N/A 
 

1 1 G + Target achieved 

(December 2023) 

1 1 G 

D71 Budget and 

Treasury - 

Expenditure & 

Payroll 

Number of 

Households 

receiving Free 

Basic Services 

7 000 4 699 R + Target not 

achieved by 2031 

households. the 

reported 

achievement is 

excluding August 

and September 

subsidy to 

7 200 6 474 O + Target not 

achieved by 726 

households due to 

non submission of 

latest applications to 

council by 

committees and the 

failure by Eskom to 

7 200 6 474 O 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

indigent 

households. 

(September 

2023) 

upload the apporved 

indigent households. 

(December 2023) 

D72 Budget and 

Treasury - 

Expenditure & 

Payroll 

Average 

Number of days 

taken to pay 

Creditors 

30 10 B + Target over 

achieved with the 

number of days 

taken to pay 

creditors being 

10. (September 

2023) 

30 9 B + Target over 

achieved for the 

quarter under review 

by the number of 

days taken to pay 

creditors being 9. see 

attached payment 

trend spreadsheet 

(December 2023) 

30 9.50 B 

D73 Budget and 

Treasury - 

Expenditure & 

Payroll 

Average 

Number of days 

to receive 

payment from 

debtors 

3 150 2 371 B + Target achieved 

(September 

2023) 

1 500 1 402 B + target achieved for 

the quarter under 

review with the 

average number of 

days being 1402. the 

positive outcome is a 

result of an 

appointment of 

service provider for 

debt collection 

through a transversal 

contract (December 

2023) 

1 500 1 402 B 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

D74 Budget and 

Treasury - 

Expenditure & 

Payroll 

Percentage 

collection on 

billed revenue 

95.00% 106.00% G2 + Target over 

achieved. The 

positive outcome 

is a result of 

success measures 

taken to coerce 

customers to pay 

their debts, e.g. 

to register 

vigorously and to 

do electricity cut-

offs. (September 

2023) 

95.00% 88.00% O + Target not 

achieved for the 

quarter under review 

due to the shortage 

or unavailability of 

electricity personnel 

to perform cut-offs 

and failure to do debt 

collection in Mt 

Fletcher and farmers 

as the electricity 

belongs t Eskom. 

(December 2023) 

95.00% 106.00% G2 

D75 Budget and 

Treasury - 

Expenditure & 

Payroll 

% Reduction in 

level of 

historical Debt 

owed 

2.50% 0.68% R + Target not 

achieved. the 

policy was 

submitted to the 

debt collection 

service provider, 

Boffin and Fundi 

who has sent 

communication to 

the debtors 

informing the 

public about the 

debt incentive 

scheme. however, 

only 11 

customers have 

5.00% 5.00% G 
 

5.00% 5.00% G 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

signed the debt 

incentive scheme. 

(September 

2023) 

D76 Budget and 

Treasury - 

Supply Chain 

Management & 

Assets 

Number of 

Asset Project 

implemented: 

0 0 N/A 
 

1 1 G + Target achieved for 

the quarter under 

review. as per SDBIP 

the number of asset 

projects implemented 

are emerged as Asset 

verification and 

Assets 

Reconcilliation, 

however, asset 

Reconcilliation is 

done on a monthly 

basis and is reported 

as such for October, 

november and 

December (December 

2023) 

1 1 G 

D77 Budget and 

Treasury - 

Budget 

Planning & 

Financial 

Reporting 

Municipality's 

ability to 

payback its 

short-term 

liabilities with 

its short-term 

assets (Current 

ratio) 

1.501.1: 11.1: R + Target not 

achieved. This is 

due to non-

implementation of 

the credit control 

policy and 

shortage of 

personnel in 

1.501.1: 1.581.1: G2 + Target achieved for 

the quarter under 

review however the 

crediit control policy 

must be implemented 

and revenue 

protection officer be 

1.501.1: 1.581.1: G2 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

electricity 

department. 

(September 

2023) 

appointed. 

(December 2023) 

D78 Budget and 

Treasury - 

Budget 

Planning & 

Financial 

Reporting 

Number of 

months for the 

municipality's 

ability to meet 

monthly fixed 

operating 

commitments 

from cash and 

short-term 

investments 

without 

collecting any 

additional 

revenue 

3 2 B + Target achieved 

(September 

2023) 

3 3 G + The outcome is 

within the norm 

range, therefore 

target has been 

achieved for the 

quarter under review. 

(December 2023) 

6 5 B 

D79 Budget and 

Treasury - 

Budget 

Planning & 

Financial 

Reporting 

Budgeted 

Capital vs Total 

Expenditure 

ratio 

0.00% 0.00% N/A 
 

0.00% 24.00% R + The industry norm 

is 10% and 20% and 

the municipal target 

has been to achieve 

20% for the quarter 

under reveiw, the 

outcome of the ratio 

is 24% and it is 

above the norm 

range, therefore the 

0.00% 24.00% R 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

target is achieved. 

(December 2023) 

D80 Budget and 

Treasury - 

Expenditure & 

Payroll 

 

Percentage 

implementation 

of the approved 

cost reduction 

strategy 

0.00% 0.00% N/A 
 

100.00% 100.00% G + 100% of the items 

identified in the 

strategy are 

implemented 

therefore, the target 

has been achieved 

(December 2023) 

100.00% 100.00% G 

D81 Budget and 

Treasury - 

Supply Chain 

Management & 

Assets 

Number of SCM 

projects 

implemented: 

4 4 G + Target achieved 

(September 

2023) 

3 3 G + Target achieved for 

the quarter under 

review. see attached 

section 36 report, 

DMP report and 

vendor performance 

report (December 

2023) 

3 3 G 

D82 Budget and 

Treasury - 

Expenditure & 

Payroll 

Number of 

credible Interim 

and annual 

financial 

statements 

1 1 G + Target 

achieved. Annual 

financial 

statements foe 

2022/2023 

financial year 

have been 

submitted to 

Auditor general 

for auditing. 

0 0 N/A 
 

1 1 G 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

(September 

2023) 

D83 Budget and 

Treasury - 

Expenditure & 

Payroll 

Number of 

revenue 

enhancement 

strategy 

reviewed 

1 0 R + Target not 

approved. The 

revenue 

enhancement 

strategy was not 

approved in the 

quarter under 

review, but at the 

time of reporting 

a draft has been 

submitted to 

STANCO that will 

sit on the 03 

November 2023. 

(September 

2023) 

0 0 N/A 
 

1 0 R 

D84 Infrastructure 

Planning & 

Development - 

Project 

Management 

Unit 

Number of 

Circular 88 

reports 

submitted 

1 1 G + Target achieved 

(September 

2023) 

1 1 G + Target achieved 

(December 2023) 

1 1 G 

D85 Infrastructure 

Planning & 

Development - 

Project 

Number of work 

opportunities 

created through 

EPWP 

0 0 N/A 
 

50 94 B + Target over 

achieved 

(December 2023) 

50 94 B 
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Ref 
Responsible 

Department 
KPI Name 

Quarter ending September 2023 Quarter ending December 2023 

Overall Performance for 

September 2023 to December 

2023 

Target Actual R 
Performance 

Comment 
Target Actual R 

Performance 

Comment 
Target Actual R 

Management 

Unit 

D86 Infrastructure 

Planning & 

Development - 

Project 

Management 

Unit 

Number of 

contractor 

SMMEs 

benefitted 

through sub-

contracting 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 

D87 Infrastructure 

Planning & 

Development - 

Electricity 

Number of tariff 

proposals 

submitted to 

NERSA 

0 0 N/A 
 

1 0 R + Target not 

achieved 

Budget not allocated 

for this project, 

therefore the 

Municipality 

participated on cost 

of supply study 

program that was 

conducted by 

Sustainable Energy 

Africa. (December 

2023) 

1 0 R 

D88 Infrastructure 

Planning & 

Development - 

Electricity 

Number of 

feasibility 

studies 

conducted for 

alternative 

reliable power 

supply 

0 0 N/A 
 

0 0 N/A 
 

0 0 N/A 
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Overall Summary of Results 

N/A KPI Not Yet Applicable KPIs with no targets or actuals in the selected period. 23 

R KPI Not Met 0% <= Actual/Target <= 74.999% 9 

O KPI Almost Met 75.000% <= Actual/Target <= 99.999% 3 

G KPI Met Actual meets Target (Actual/Target = 100%) 25 

G2 KPI Well Met 100.001% <= Actual/Target <= 149.999% 12 

B KPI Extremely Well Met 150.000% <= Actual/Target 16 

 

Total KPIs: 

 

88 
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6. Annual report 2022-2023 

Ref Responsible 

Directorate 

KPI Name 

 

Overall Performance for Quarter 

ending September 2022 to Quarter 

ending June 2023 

Performance Comment Progress to date 

(December 2023) 

Original 

Target 

Revised 

Target 
Actual R 

TL114 Infrastructure 

Planning and 

Development 

Number of smart meters 

installed 

3 600 1800 22 R Target not achieved, the progress started very slow 

due to the late delivery of smart metres for installation. 

the total of 50 meters was installed at Bhekela, Ugie, 

Ward 2. 

1668 smart meters installed   

TL115 Infrastructure 

Planning and 

Development 

KMs of roads constructed 

(Maclear/ Nqanqarhu 

streets phase 

3(1,184km); Nkangala 

AR(4km); Bhethula 

Mrhorwana (2.8km), 

castle rock bridge 

10.914 7.98 7.3 O Target not achieved, Cressnock street could not be 

done due to the limited budget. Castle Rock’s bridge was 
highly affected by heavy rainfalls that damaged the 
foundation of the bridge which led to the contractor 
suffering losses on the project and later abandoned the 
site. The scope of work had to be revised and due to the 
damage, it required more funding to continue. The 
project was re-advertised and the appointment was 

made in April 2023.  

Due to insufficient funds 

there are no plans for the 

construction of Cressnock for 

MIG plans it will be 

considered on urban 

maintenance in 2024/2025  

TL116 Infrastructure 

Planning and 

Development 

Number of public 

amenities constructed 

(Ntokozweni ECDC, Mt 

Fletcher Toilets and VTS 

3 3 2 R Target not achieved, Mount fletcher public toilets were 

not constructed due to insufficient funds for the 

project.  Ntokozweni ECDC and Mount Fletcher VTS 

were completed.  

Mount Fletcher toilets are still 

in progress with Hopedale 

sportsfield  

TL117 Infrastructure 

Planning and 

Development 

Number of bridges 

rehabilitated (2 x Ward 7 

Bridge in Sophonia) 

2 2 0 R The target not achieved, the heavy rainfalls damaged 

the work that was done and a period of 3 months was 

lost due to heavy rainfall. The works resumed in April 

2023.  

Completed in December 2023 

TL125 Spatial Planning 

and Economic 

Development 

Number of master plans 

developed for the Ugie 

Agro Hub 

1 1 0 R The order for master plan could not be issued to the 
appointed service provider as it was awaiting its 
finalisation of long-term agreement by Municipality and 
National Treasury.  

The agro-hub agreement was 
finalised in the first quarter of 
2023-24 and was approved by 
the council on the 27th 
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Ref Responsible 

Directorate 

KPI Name 

 

Overall Performance for Quarter 

ending September 2022 to Quarter 

ending June 2023 

Performance Comment Progress to date 

(December 2023) 

Original 

Target 

Revised 

Target 
Actual R 

September 2023. Purchase 
order has been issued for 
Master Plan development  

TL130 Infrastructure 

Planning and 

Development 

Number of bridges 

repaired/maintained 

(Tsitsa Bridge) 

1 1 0 R Target not achieved, no work was done from 

December 2022 due to Heavy Rainfall that damaged 

the bridge more than it was before resulted to more 

work that needed to be done. 

The bridge demands lots of 

funds and has been listed 

under disaster management 

business plan and will be 

funded through equitable 

share  

TL132 Infrastructure 

Planning and 

Development 

Percentage completion 

of Refele Sportsfield 

phase 2 

30% 30% 72% B Target over achieved, the contractor is on track and 

have peaceful working relations with the community 

B 

 Refele sportsfiled is practical 

complete 

 


