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1. Introduction

In terms of clause 6(1)(3) of the Municipal Supply Chain Management Regulations, 2005, which deals with the
Oversight role of council of municipality or board of directors of municipal entity:
(1) The council of a municipality and the board of directors of a municipal entity must maintain oversight
over the implementation of its supply chain management policy.
(3) The accounting officer must, within 10 days of the end of each quarter, submit a report on the
implementation of the supply chain management policy fo the mayor of the municipality or the board
of directors of the municipal entity, as the case may be.

2. SCM Policy & Procedures
2.1 Adoption of Policy by Council

SCM Policy has been adopted by the council on the 30 May 2023. Report on Supply Chain Management
Policy.
22 SCM Procedures

SCM Procedures were also developed

2.2 Delegations

SCM Process Delegations in terms of chapter 2 of the ELM SCM Policy

2.3 Infrastructure Procurement

The SCM Policy integrates with the Transport and Catering policy, Standard for Infrastructure Procurement
and delivery Management (SIPDM Policy), Contract Management Policy and Construction Procurement

Strategy which is aiming at developing and mentoring emerging enterprises. .

3. Functioning of the SCM Unit
3.1 SCM Structure:

The unit has been established to implement supply chain management policy as per regulation 7 (1) of
Supply Chain Management Regulation. The unit operates under the direct supervision of the Chief Financial
Officer as required by regulation 7 (3) of the Supply Chain Management.

The structure of the SCMU was amended and approved during the 2022/23 financial year and requires a
review in order to address the current shortcomings in the section. There is a need for a new proposed
organogram subject to approval by CFO, aiming to address some issues relating to delays that occur on
procurement processes and will allow for the improved procurement processes for transactions valued
above R200 000.



3.2 Declaration of Interest:

All SCM officials have declared conflict of interest. The SCM Policy has a provision on code of conduct of
Elundini Officials, there is a form of disclosure of information for all the employees and private business
interests. During the committee meetings a person with conflict recuses himself or herself in that meeting.
Before the meeting starts there is a form for conflict of interest which is signed by all members of that
committee, and it entails declaration of interest, oath of secrecy and attendance.

33 Code of Conduct for SCM Practitioners:

All SCM Personnel have signed the Code of Conduct

34  Training of SCM Personnel:

Bid Committee training was also conducted by ELM on the 26-27 June 2024

Another Training will be done in June 2025 to prepare for the following financial year.

4, Functioning of Bid Committees

4.1 Following bid committees are constituted in line with Regulations 27, 28 &29 and all the members were duly
appointed by the Accounting Officer.
v" Cross functional Bid Specification Committee
v" Evaluation Committee
v" Bid adjudication Committee
4.2 On Infrastructure Committees the municipality decided not to change its committee however for all projects
above the threshold there is a gate review (PSC).

4.3 Duties of all Bid Committee are set in the SCM policy.

4.4 Number of Bid Committee Meetings held during the reporting period.

v" Bid Specification Committee : 09 out of 13
v" Bid Evaluation Committee  : 15 out of 26
v" Bid Adjudication Committee : 03 out of 13
4.4 Challenges
v’ There is a backlog of bids to be processed which emanates from delays in the report writing , sitting

of bid committees and late submission of specifications.
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5.2  Summary of Deviations

Section 36 (1) (a) (i) Emergency RO
Section 36 (1) (a) (ii) RO
Section 36 (1) (a) (iil) RO
Section 36 (1) (a) (iv) RO
Section 36( 1) (a) (v) Impractical to follow official R3 328 939,53
| procurement process - ]
| Section 36 (1) (b) Minor Breaches RO ]
R 0.00
Municipal Manager
R128 704,79
Budget and Treasury B
R3 137 901,82
Infrastructure Planning ]
R75 354,00
Corporate Services
R93 767,32
Community Services | ]
 Strategic Planning
R3 328 939,53
6. Irregular Expenditure
i) No irregular expenditure detected , incurred and certified as irregular expenditure in this
quarter.
i) Register of irregular expenditure is attached to this report as “Annexure 1

7. Functioning of System Vendor

i) Requisitions and orders are processed through the system

ii) Contract Management is fully utilizing IMIS.

ity  Network challenges

iv)  Formal written price quotation procedure is not aligned to our Policy specifically PPPFA 2022

including Functionality.

13



8. AWARDS OF BIDDERS IN THE ORGARN OF STATE

Bid Description Bidders Name Amount Paid Date paid Action taken
Supply And Mtshokotsho R180 262.60 10/12/2024 | Letter notifying
Delivery of Investment (PTY) the bidder of false
Stationery For A LTD declaration has
Period of Three been issued.
Years: ELM- Accounting
2/015/2024-2025 Officer refer the
case o South
African Police
Services for
further
investigation.
Cancellation of
the award. J
9. Bids Awarded >R30K
Bid No. Bid Bidder Award Award Date Contract | Contract |
Description Value Date Contract | Start Duration
Signed Date/
Order
Date
ELM- Supply  and | Zotsho R23625.00 | 15/11/2024 13/03/2025 once
4/004/2024- Installation  of | Solution 09/01/2025 off
2025 | Power Company
Supplies
Supply and | As You It | R94641.55 | 26/11/2024 | 15/01/2025 | 17/02/2025 | once off
Delivery of | Solution
ELM- Cartridges  for
5/008/2024- | Community
2025 Service )
Refurbishment | Onlyn Biz | R145118.27 | 11/12/2024 | 15/01/2025 | 17/02/2025 | once off
of  Electrical | Enterprise
Works in
Varouse
ELM- Municipal
3/019/2024- Buildings and
2025 Offices -
Servicing a 350 R157 377,50 | 11/12/2024 | 05/02/2025 | 03/04/2025 | once off
KVA  Phase |
Standby Smart | Khutshwa
ELM- Ganerater for | Group
3/023/2024- Municipal
2025 Offices ___|
ELM-
6/008/2024- | Trainin of | Unakho
2025 | SMME'S Consuling | R296 125,00 | 24/01/2025 | 02/02/2025 | /042025 | 5 1y

14



(a) Mixed Commercial Development Lease Tlokoeng : ELM-6/005/2023-2024

15

Supply  and 11/04/2025 |
Installation  of |
Biometric
Access Control
ELM- and
2/011/2024- | Surveillance CMQ Trading
2025 System Enterprise R240 816,09 | 2502/2025 | 19/03/2025 once off
Supply 8 02/04/2025
ELM- Delivery  Of | Regency
6/014/2024- | Office Furniture | office
2025 for Led Director | Furniture R73370.00 | 03/02/2025 | 03/03/2025 once off |
i Not started
ELM- Provision  of yet
4/015/2024- | Email  Cyber '
2025 Resilience ICT Choice R167 970,99 | 03/02/2025 | 20/02/2025 once off
| Supply  and | Container Not started
ELM- Delivery of | Consumables yet
1/006/2024- | Salon  Steel | and Industrial
2025 Container | Supplies R166 290,00 | 04/03/2025 | 12/03/2025 | once off
Supply, Not started
ELM- Delivery and | Regency yet
4/005/2024- | Fitment of | office
2025 Office Furniture | Furniture cc | R123 544,50 | 24/03/2025 | 31/03/2025 onge off
ELM- Supply, Erect | Ndi-Mac ' Not started
5/028/2023- | and Delivery of | General yet
2024 Hawker Stall Trading R650 000.00 once off
Development | Aivia Pty Ltd Not started
of ELM Climate | Noku yet
Change
Strategy  with
ELM- Implementation
5/028/2023-
2024 Rates 4 months |
ELM- Provision  of | Maimela In progress
2/005/2024- Debt Coliection | Attorneys Commission
2025 basis 28/02/2025 | 27/02/2028 | 3years
General Sizanane In progress |
Valuation roll | Property
and services
supplementary
valuation rolls
:2024/2025 to
ELM- 2026/2027
6/013/2024- | financial years |
2025 Rates 03/03/2025 | 04/03/2028 | 3 years
10.  Municipal Bid Appeals (if applicable)



1".

11,1 Contracts

Contract Management

Register Statistics

No. of Current Contracts

No. of contracts awarded to

No. of Contracts about to expire in |

No. of Expired Contracts but

SMMEs within the municipal | <6 months still in use
area (local suppliers)
46 36 11 | Some of the contracts

were not evaluated
because there were
no package order was
issued in March 2025

11.2 Variations

i) Variations within 15% or 20% (this can part of contract register)
v" None
i) Variations above 15% or 20% (Comply with MFMA $116(3) (this can be part of contracts

register)
v" None

11.3

Supplier Performance Management

Challenges /Comments Q3

No

Supplires name

Challenges

1

Manong Construction

There is poor Management not
assisting SMME's. Two letter for non-
performance were issued but the is no
improvement. The meeting to discuss
intended to terminate is arranged

| Vendor Assessment Sheet is

attached to the Report

12.  Unsolicited Bids (if any)
v None
13.  Bids are advertised through the following:-
i) Website
i) E-tender portal
iy  CIDB
iv)  Local newspaper
V) ELM LED Public Screen

16



14. Extensions

' Manong [ Plant Hire at ward 12, (7,2KM) | 30 April 2025
| Galaxy | Plant Hire T Ward 7. (7.7 KM) i | 30 April 2025

15. Limited Bidding

Reason for approving limited bidding process : in trying to exterminate the use of deviations by using one
service provider for Bell plant and equipment . the municipality initiated a process of securing a contract for panel
of service providers however the bidding process was unsuccessful. It was then resolved that in order to meet
the requirements of section 217 of the constitution and in trying to save costs the municipality may no longer
deviate using Bell Equipment and Plant as their price were exorbitant and at times outsourcing the services, to
embark on limited bidding requesting quotations from all the service providers who were on our data base and
who also submitted their bids during the time when the municipality resolved to issue a competitive bidding process
which did not yield any positive results. As it was re-advertised for the second time the institution resolved to
embark on limited bidding process as there were impediment on service delivery due to unavailability of yellow
plant and equipment. The institution plant has been standing for a very long time due to service, repairs and
maintenance The contract for this service provider is for one year which by then the contractor panel of service
providers is envisaged to have been secured

COMPANY NAME ] DESCRIPTION AMOUNT

1. Orhibela Earth Moving Works 5000 hours service of TLB3 R 63 657,56

2. Bell Equipment Supply two grease guns for plant lubricate | R 9 909,55
processes

3. Bell Equipment Service all yellow plant N R 45121, 42

4. Anchor Plant Technical Repair damaged bonnet of bomag roller-1 | R 32 311,09

5. Anchor Plant Technical Grid off old welding, cut & weldnew | R308200
checked plates for Lowbed

6. Siyabulela Dynamics Repairs on TLB-2 overhgaﬁng engine R 135 066,50

7. Orhibela Earth Moving Works Repairs alternator and replace damaged R 34 509,66
two batteries for ADT

| TOTAL R323 657.78

16. SMME APPOINTMENTS IN SUPPORT OF LED and INFRASTRUCTURE PROCUREMENT
STRATEGY

o No appointments made during Third Quarter 2024-25

17. Application of Preferential Procurement Policy Framework Act (PPPFA), Reg.
2022

EL SCM Policy has been aligned to the PPPFA 2022. A separate report regarding allocation of specific goals is
attached.
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