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1. Introduction

In terms of clause 6(1)(3) of the Municipal Supply Chain Management Regulations, 2005, which deals with the
Oversight role of council of municipality or board of directors of municipal entity:
(1) The council of a municipality and the board of directors of a municipal entity must maintain oversight
over the implementation of its supply chain management policy.
(3) The accounting officer must, within 10 days of the end of each quarter, submit a report on the
implementation of the supply chain management policy to the mayor of the municipality or the board
of directors of the municipal entity, as the case may be.

2. SCM Policy & Procedures
2.1 Adoption of Policy by Council

SCM Policy has been adopted by the council on the 30 May 2025. Report on Supply Chain Management
Policy.

2.2 Delegations

SCM Process Delegations in terms of chapter 2 of the ELM SCM Policy

2.3 Infrastructure Procurement

The SCM Policy integrates with the Standard for Infrastructure Procurement and delivery Management
(SIPDM Policy), Contract Management Policy and Construction Procurement Strategy which is aiming at

developing and mentoring emerging enterprises.

3. Functioning of the SCM Unit
3.1 SCM Structure:

The unit has been established to implement supply chain management policy as per regulation 7 (1) of
Supply Chain Management Regulation. The unit operates under the direct supervision of the Chief Financial
Officer as required by regulation 7 (3) of the Supply Chain Management.

The structure of the SCMU was amended and approved during the 2022/23 financial year. The
organisational structure has been re-designed to ensure logical arrangement of critical function overseen
by SCM Manager and is made up of core functions demand management, bid administration and contract
management, logistics management and disposal management. The SCM unit is functional well. The

municipality has an effective contract management system.

3.2 Declaration of Interest:



All SCM officials have declared conflict of interest. The SCM Policy has a provision on code of conduct of
Elundini Officials, there is a form of disclosure of information for all the employees and private business
interests. During the committee meetings a person with conflict recuses himself or herself in that meeting.
Before the meeting starts there is a form for conflict of interest which is signed by all members of that
committee, and it entails declaration of interest, oath of secrecy and attendance.

3.3 Code of Conduct for SCM Practitioners:

All SCM Personnel have signed the Code of Conduct

3.4 Training of SCM Personnel:

Bid Committee training was also conducted by ELM on the 26-27 June 2025 conducted by Provisional Treasury

4. Functioning of Bid Committees

4.1 Following bid committees are constituted in line with Regulations 27, 28 &29 and all the members were duly
appointed by the Accounting Officer.
v" Cross functional Bid Specification Committee
v’ Evaluation Committee
v" Bid adjudication Committee.
4.2 On Infrastructure Committees the municipality decided not to change its committee however for all projects
above the threshold there is a gate review (PSC).

4.3 Duties of all Bid Committee are set in the SCM policy.

4.4 Number of Bid Committee Meetings held during the reporting period.

v" Bid Specification Committee : 27 out of 10
v Bid Evaluation Committee  : 11 out of 26
v" Bid Adjudication Committee : 07 out of 13

4.4 Challenges
v" There is a backlog of bids to be processed which emanates from delays in the sitting of bid

committees and non- submission of specifications.
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5.3 Irregular Expenditure

i) No irregular expenditure detected , incurred and certified as irregular expenditure in this
quarter.
i) Register of irregular expenditure is attached to this report as “Annexure 1"

5.4  Functioning of System Vendor

i) Requisitions and orders are processed through the system
i) Contract Management is fully utilizing IMIS.

5.5 Procurement Plan Implementation
i) An approved procurement plan is in place and was approved on the 02 July 2025

i) A detailed report on implementation of procurement plan is submitted to the CFO and
Mayor on a quarterly basis
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