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REPORT TO THE FINANCE STANDING COMMITTEE

ITEM:

This report is on the financial performance of the municipality as per Section 52(d) of the
MFMA for the quarter ending 30 June 2026.

PURPOSE

Compliance with Municipal Finance Management Act.

DELEGATED POWER

Elundini Municipal Council

BACKGROUND

Section 52(d) of the MFMA states that; the Mayor of a municipality must submit within 30
September days of the end of the quarter to the council a report on the implementation of

the budget and the financial state of affairs of the municipality.

LEGAL IMPLICATIONS

Municipal Finance Management Act No. 56 of 2003.

COMMENTS FROM RELEVANT DEPARTMENT

None

FINANCIAL IMPLICATIONS
N/A

RECOMMENDATIONS

The Committee to recommend for approval of the report.



EXECUTIVE SUMMARY: SCHEDULE C FOR THE QUARTER ENDING 30
JUNE 2026

INTRODUCTION

Sec 52(d) of the MFMA states; “the Mayor of a municipality must, within 30 days of the end of each
quarter, submit a report to the Council on the implementation of the budget and the financial state
of affairs of the municipality.”

The MFMA’s Municipal Budget and Reporting Regulations Sec 31 states that the quarterly budget
statement of a municipality must be in the format specified in Schedule C and include all the
required tables, charts and explanatory information, taking into account any guidelines issued by the
Minister in terms of section 168(1) of the act.

The executive summary presented is aimed at providing Council with a high-level overview of the
trading results for the period ending 30 June 2026 as well as a comprehensive overview of the
Municipality’s financial management and viability, and the extent to which the Municipality is
meeting and exceeding planned performance as contained within the Service Delivery and Budget
implementation plan.

OBIJECTIVES OF IN YEAR REPORTING (SECTION 52(d) OF MFMA

The gathering and reporting of in-year financial performance information is important for the
following reasons:

e It focuses municipal council’s attention on the revenue and expenditure trends, which should
be taken into account when making key management decisions.

e It will facilitate the compilation of annual financial reports, meaning that these processes can
be completed sooner and with less effort.

e |t promotes greater transparency and more effective political oversight; and

e It serves as an early warning system or indicator to measure and detect fiscal stress in the
mubnicipality and the need for immediate intervention where necessary.

PURPOSE OF THE REPORT

Schedule C reflects the financial position and performance of Council, at the end of the quarter ending
30 June 2026, to assist in making informed decisions. This report clearly shows the revenue and
expenditure as at end of 30 June 2026 comparing it with the approved budgeted amounts for the
2025/26 financial year per department, type and functional area.

Schedule C is aligned with the municipality’s cash flow as an internal tool on reporting on section 71
of the MFMA and assists management with the analysis and scrutiny of the budget versus actual
revenue and expenditure performance, and also reflects the variances on these items. This quarterly



report is an indication to each directorate performance against the SDBIP. Also, a monitoring tool on
operating and capital budgets as well as financial risks to be able to manage them on time.

Schedule C in year reporting regulated by National Treasury is aimed at assisting municipalities in
making sound financial decisions and assisting with the management of cash flow and performance in
line with the SDBIP.

ELM municipal council adopted budget related policies in May 2026, and it is expected that
explanations will be provided for 10% variances on revenue and expenditure against the budget.

FINANCIAL POSITION AND PERFORMANCE

a) Statement of Financial Position

The statement of financial position lists all the Council’s Current and Non-current Assets and liabilities
together with their financial values representing the economic resources of the municipality. Table C6
is meant to improve the stakeholder’s understanding and management of budget and the impact of
actual expenditure in comparison to the budget implications on the financial position.

Current Assets reflect the financial assets that have cash value and are owned by Council and all other
assets that are expected to provide financial benefit to Council within one financial year. The financial
benefit is through the rendering of services to the community and revenue generation through
electricity and solid waste services.

Largest current assets are Cash and cash equivalent at R21.4 million. Trade receivables and
receivables from non-exchange combined at R40.2 million. Current assets are liquid, in that they can
easily be converted to cash when required to meet short term obligations which are paying salaries,
allowances and suppliers for goods and services.

The largest current liabilities are Trade Creditors and other payables at R155.8 million, of which others
relates to current and prior year Unspent Conditional Grants.

The current ratio of the municipality is currently sitting at 0.625:1 which is less than the norm of 1.5 -
:1. Current assets are less than current liabilities, this ratio indicates that the municipality might not
meet its obligations to pay back its short-term liabilities with its short-term assets.

However, attention should be given to the cost coverage ratio which is sitting at zero month which is
below the norm, as there are long outstanding balances owed by service consumers, which are sitting
over R170.4 million and bulk of those are domestic consumers.

Non-Current Assets are resources with a cash value which another party has made a legal
commitment to hand over to Council over a period exceeding one financial year.

The property, plant and equipment item remain the most material resource on the statement of
financial position at R664.7 million.



Infrastructure assets form 69.4% of the total asset register and are mainly required to generate
revenue and are crucial for service delivery of the municipality. It is high time that the municipality
prioritise repairs and maintenance of the existing infrastructure assets to improve the service delivery
capacity of the assets since the municipality is faced with ageing infrastructure. If planned and costed
maintenance is not done, the municipality might be faced with reserve backlog due to ageing
infrastructure.

Non-Current liabilities are legal commitments from other parties acquired to enhance service
delivery. Provisions are the largest non-current liability at R44.6 million. These are benefit obligations
which are based upon actuarial valuations for all the municipality’s defined benefit pension plans and
post-employment medical benefits. The municipality also has a defined obligation towards the
rehabilitation of three landfill sites. The municipality also has a loan with standard bank for the smart
metering project.

The statement of financial position is currently showing the equity of the municipality as R541.8
million as at end of the quarter, most in accumulated surplus and this equity is not fully funded. Most
of the equity is held under fixed assets therefore it is a small portion that can be affected by inflation
fluctuations.

(Below is Schedule C_table:C6 for Statement of Financial Position)



EC141 Elundini - Table C6 Monthly Budget Statement - Financial Position - M12 - June

2024/25 Budget Year 2025/26 |
Description Ref | Audited Original Adjusted YearTD actual | Full Year

R thousands 1 Outcome Budget Budget Forecast
ASSETS I
Current assets
Cash and cash equivalents 16,763 115,650 58,147 21,412 58,147
Trade and other receivables from exchange transactions 2,773 21,019 19,162 28,937 10,162
Receivables from non-exchange transactions 4,219 17,178 3,908 11,298 2,908
Current portion of non-cument receivables - - - - -
Inventory {0} - - - -
VAT 9,458 16,967 20,150 28,364 26,150
Other current assets 6,813 - 6,813 6,813 6,813
| Total current assets 40,026 170,814 99,179 97,323 99,179
Non current assets
Investments - - - - -
Investment property 42,305 40,685 37,412 41,846 37,412
Property, plant and equipment 613,819 614,904 634,995 622,105 534,995|
Biological assets - - - - -
Living and nor-living resources - - - -
Heritage assets - - - -
Intangible assets 1571 448F 157F 25F 157
Trade and other receivables from exchange transactions - - = - -
Nen-cumrent receivables from non-exchange transactions 751 = 751fF 751 T
Other non-current assets - - - - -
Total non current assets 657,033 656,037 673,316 664,727 673,316
TOTAL ASSETS 697,059 826,851 772,495 762,050 772,495
LIABILITIES
Current liabilities
Bank owerdraft - - - - -
Financial liabilities (3,020) 18,030 3,866 152 3,865
Consumer deposils 626[" a20f" 626 641 826
Trade and other payables from exchange transactions 72,193 82,544 99,018 113,213 99,018
Trade and other payables from non-exchange transactions 797 12,503 797 18,903 797
Provision 16,301 19,682 16,301 16,301 16,301
VAT 5,064 9,567 14,401 8,586 14,401
Other current liabilities = | - - - —
Total current liabilities - 91,961 134,746 135,008 155,795 135,008
Non current liabilities T
Financial liabilities 18,652 15278 (0) 9,489f" @
Provision 44,565 37,407 44,565 44,565 44,565
Long term portion of trade payables - - - - -
Other nan-current liabilities 10,376 9,818 10,378 10,376 10,376
Total non current liabilities = 73,593 62,502 54,941 64,430 54,941
TOTAL LIABILITIES - 165,554 197,248 189,949 220,225 189,949
NET ASSETS 2 531,605 629,603 582,546 541,826 582,546
COMMUNITY WEALTH/EQUITY |
Accumulated surplus/(deficit) 531,505 629,603 582,546 540,267 582,546
Reserwes and funds - = 4 = A
Other - = = = =
TOTAL COMMUNITY WEALTH/EQUITY 2 531,505 629,603 582,546 540,267 582,546




EC141 Elundini - Table C7 Monthly Budget Statement - Cash Flow -M12 - Juns

| | 2024725 Budget Year 2025/26

Description Ref | Audited Original Adjusted  |Monthiy actual |YearTD actual | YearTD YTD variance Yo Full Year
| | Outcome Budget Budget budget variance | Forecast
|Rthousands 1 | %
CASH RLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 18,453 24,893 25084 884 25,285 25,064f 221 1% 25,064
Senvice charges 25,948' 48,380 49,380 4446 27,182 48,380 (22,188) -45% 43,380
Cther revenue 24,995 170414 128,204 2,835 33,243 128,204 (94,961)| -74% 128204
Transfers and Subsidies - Operational 222,778 209,299 209,289 1,015] 222992 208,298 13693 7% 209,298
Transfers and Subsidies - Capital 41,172] 51,148 51,148 - 62,533 51,148 11,385 22% 51,148
Interest 651 14,080 14,080 1o 95 14,080 {13,985)| -99% 14,080
Dividends - = = = = = - -
Payments |
Suppliers and employees (150,925} {368,667) (355,554) {5,398) (135,646) (355,554) 219,909| -62% (355.554)
Interest -] {6,635) 1,530 (5523) (5.623) (1,530) (4,093)| 268% 1530
Transfers and Subsidies - - = = = - - | -
NET CASH FROM/{USED) OPERATING ACTIVITIES 183,073 123,710, 123,150 {2,428) 230,072 120,090 {109,981} -92% | 123,150
|CASH FLOWS FROM INVESTING ACTIVITIES |
Receipts |
Proceeds on disposal of PPE = 4 355 355 - -r o (365)| -100% F 365
Decrease {i Yin t b - = 365 - - r 365
Decrease {i Yin ti - | - - - | - -
Payments
Capital assets 76,908 (60,339), (67,198) (3.431) {55,679} (67,198) 11519 -17% (67,198)
NET GASHFROM/(USED) INVESTING ACTIVITIES 75,908 (59,974) (66,467) (3,431) (55.679) (68,833) {11,154)| 17% {66,467}
CASHRLOWS FROM FINANCING ACTIVITIES
Receipts
Shortterm loans - -
B inglang - - = -
Increase (decrease)in consumer deposits - - -
Payments
Repayment of borrowing | -
NET CASH FROM{USED) ANANCING ACTMITIES T = = S S = = - g
NET INCREASE/ (DECREASE) IN CASH HELD 258,981 63,737 56,683 (5‘859)I 174,393 53,258 56,683
Cash/cash equivalents at beginning: 4;9,726| 51,913 16,763 16 783 16,763 16,763
c qui atmonthiyear end: 308,707 115,650 73445 | | 191,156 70,021 73446

b) Statement of Financial Performance

on cash and non-cash items that affect performance of resources.

The statement of financial performance is used to measure performance of the institution and
monitor the cash flow projections in comparison with actual expenditure and revenue for a specific

period. This statement summarizes the revenue realised and expenditure incurred by the municipality

The table below shows an analysis of Operating and Capital revenue and expenditure against budget.
During the fourth quarter ending 30 June 2026, the Municipality had an operating surplus of R-37.9

million as at end of June 2026. When taking into consideration the capital grants the surplus is R8.9

The picture is however is not looking good owing to poor revenue collection or low collection rate.



SUMMARY OF REVENUE AND EXPENDITURE FOR THE QUARTER ENDING 30 JUNE 2026

EC141 Elundini Local Municipality - Table C1 Monthly Budget Statement Summary — Fourth quarter

| Description Original | Adjusted | Monthly | YearTD YearTD Full Year
| Budget | Budget | Actual | Actual Budget | Forecast
Total Revenue (excluding capital 466 931 425 049 10 176 331168 ‘ 425 049 425 049
_transfers and contributions) .
Total Expenditure 466 930 425 048 41 143 369 146 425 048 425 048
Surplus/(Deficit) 1 1| -30967 -37 978 1 1
Transfers and subsidies - capital 51148 67 198 8 464 46 740 51148 51148
{monetary allocations) [ | .
Surplus/ (Deficit) after capital 51149 | 67 199 -22 503 8762 51149 51149 |
_transfers & subsidies for the year -

In addition, the following revenue streams were budgeted for in 2025/2026 financial year and YTD
actual figures for the 4" quarter of 2025/26 are as follows: Service charges: electricity charge revenue
are R52.5 million and Property rates revenue are R30.3 million with both services having variances at

14% and 5% respectively.

There are still many challenges that need to be addressed in the Property rates and service charges:
electricity revenue by the municipality due to non-payments of these services by debtors. The
cumulative total billing for the quarter is R170.4 million.

Interest earned from external investments is sitting at R6.3 million yielding a year-to-date positive
variance of 3% when compared to the year-to-date budgeted revenue, resulting from the grants
received and invested in this quarter.

The interest on outstanding debtors is however sitting at R12.5 million with a positive variance of
431% owing to non-payment of services by consumers.

Total grant operating revenue is currently at R207 million year to date, and this has resulted in a
positive variance of -1% resulting from the Equitable Share grant and other conditional grants
received during the month of March 2026.

The municipality managed to generate other revenue of R2.5 thousand during the 4" quarter, this
comprises of revenue realized from selling of tender documents, rental fees, this however reflects a
negative variance of -98%.

The expenditure incurred in the fourth quarter of 2026 was as follows: spending on employee
related costs at 152.8 million with a positive variance of 5% year to date.

Depreciation and asset impairment at R41.9 million in the fourth quarter based on the budgeted
figures. Depreciation calculations is now performed since now the asset management module is fully



installed and integrated with the financial accounting system. Debt impairment provision of RO and
is also based on budgeted figures.

The finance charges are R7.9 million showing a negative variance of 420% and this item to be
monitored to avoid unauthorised expenditure.

Contracted services are currently under spending sitting at R53.5 with a negative variance of -24%

resulting from budget alignment to MSCOA requirements that is being addressed and expenditure
that is sitting on commitments.

(Below is Schedule C_table:C4 for Statement of Financial Performance)

ial Performance {revenue and expenditure) - M12 - June

'EC141 Elundini - Table C4 Monthly get Stats

12024125 Budget Year 2025126
Description Audited Orlginal Adjusted Monthly actual YearTD actual |YearTD budget YTD | YTD Full Year
Qutcome Budget Budget variance | variance Forecast
Rthousands L= 1
Revenue
Revenue

Service charges - Electicity 47 Bas 54 033| 52 542 6553 59781 52 7219 14% 52 542
Service charges - Water = = = = = = - =
Service charges - Waste Water Management - - - 3 - 3 #DIVIO! -
Sendce charges - Waste management 7348 7822 7692 637 7 565 7 692 (137) 2% 7892
Sale of Goods and Rendering of Senices 8520| 1948| 2096 328 725 2096 (1370) B65% 2096
Agency senvices -1 683 683 - - 683 (683) -100% 683
Interest - - - - - - - =
Interest eamed from Receivables 6290 2354 2354 1107 12510 2354 10 156 431% 2354
Interest from Current and Non Current Assets 4 380 6574 6574 104 6376 6574 (198)’ -3% 6574
Dividends | = - = = = - -
Renton Land =il = = = = = - =
Rental from Fixed Assets 2183 4 866 4 866 184 2328 4866 {2 538) -52% 4366
Licence and pemits 1435 3765 1895 189 1630 1895 {266) -14% 1895
Special Rating Levies = = = = = = - -
Operational Revenue 2352 141 164 102 122 217 2482 102122 {99 660) -98% 102 122
Non-Exchange Revenue -
Property rates 30862 28 529 28 900 [} 30 335 238900 1435 5% o
Surcharges and Taxes =] - - - = = - -
Fines, penalties and forfeils 1726 S0¢ 509 20| o8 509 {411) -81% 509
|Licence and pemits —| - - = - - - - -
Trans fers and subsidies - Operational 212278 203299 209 298| 818 207 385 209289 {1914) 1% 209299
Interest 5281 5151 5151 = = 5151 (5151) -100% 5151
Fuel Levy = = = = - -
Operational Revenue = = = - -
Gains on disposal of Assets (5) 365, 385 - - 365 (365) -100% %5
Other Gains 583 - - = - = -
Discontinued O = = = = = = = -
Total Revenue [excluding capital transfers and contributions | 331 306 466931 425049 10176, 331168 425049 [93 88%)| -22% 425049
Expenditure By Ty
Employee related costs 143 658 177 656 160263 12 442| 152734 160263 {7 512} -5% 1860 253
Remuneration of counciliors 14 435/ 14 549 14 548 1188 14 488 14 549/ (60} 0% 14 549
Bulk purchases - electncity 37 412 37675 40675 3858 44 090 40675 3414 8% 4D 875
Inventory consumed 281 1164 412 = 63 412 {349} 85% 412
Debt impairment - 4382 4382 = = 4382 (4 382) -100% 4382
Depreciation and amorisation 44 880 50215 50915 3404 41818 50815 (8997} -18% 50915
interest 7477 6635 1530 6666 7959 1530 6429 420% 1530
Contracted senices 73 144 86 982 70834 11413 53 569 70834 {17 265) 24% 70834
Transfers and subsidies € 020/ - - = = = - "
Irecoverable debts written off 25 520 16 330 12667 22 2368 12 667 {10 298) B81% 12557
Operational costs 51910 73241 68821 2931 51928 68 821 (16 893) 25% 68 821
Losses on Disposal of Assets 20 = = = " - 11| #DIVD! =
OtherLosses =i i = = =
Total i 405 758 466 830 425048 41924 369 146 425 048 (55 902)_ -13% 425043
Surplus/(Deficit) (74452) 1 1 {31748} (37978) 1 (37 979) -3798534% 1
Transfers and idies - capital Y ions ) 53 035 §i148| 51148 LEGE 46 T40 sl1T4a (4 408) 9% 51148
Transfers and subsidies - capital (in-kind) 2054 - - —|
Surplus/{Deficit) after capital transfers & contributions {19 364), 51 149i 51149 {23 283} 8762 51149 | 51149
Income Tax i = 3 = = = -
Surplus/{Deficit) after income tax {19 364) 51149| 51149 {23 283} B762 51149 l 51149
Share of Surplus/Deficit atiributable te Joint Venture - =
Share of Surplus/Deficit atyil to Minoriti - - =. =
Sur| Deficit} attributable to icipali {19 384) 51149 51149 {23 283) 8762 51149 | 51149
Share of Surplus/Deficit attributable to Associate - - ;|

y idiary ction "_ - - -
Surplus/ (Deficit) for the year | (19384) 51149 51149 (23 283)| 8762 51149 | | 51149




c) Capital Revenue and Expenditure

The table below shows capital expenditure and sources of capital funding, actual performance and

year to date figures compared to the budget. The total capital expenditure for the fourth quarter of

2026 amounted to R49.6 million, from grant funding equals to R46.7 and internal funds equals to R2.9
million and borrowing equals to R0.00. The three resulted in positive variances of 9%, -56% and 100%

respectively.

(Below is Schedule C_table:C5 for Capital Revenue and Expenditure)

EC141 Elundini - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional

classification and funding) - M12 June 202

Vole Descriplion
R thousands

6

Ref |

2024125

Budget Year2025/26

']

Audited

Original

Adjusted

Wonthly
actual

YearTD
actual

YearTO

¥YiD

Vote 1- Executive & Caunci

Vole 2- BTO

Vela 3 - Corporale Services Depariment

Vala 4 - Stratagic Davelopment Services

Vale 5 - Community Services Department

Vate 6 - nfrastruclure Development

Vate 7 -

Vote 8-

Vote 9 -

Vote 10 -

Vote 11-

Vote 12+

Vate 13-

Vote #4 -

Vote 15 -

Totai Capital Multi-year expenditure
diture 2 i

|&ingle Year

Vate 1- Executive & Council

Vole 2- BTC

Vote 3 - Corporate Semvices Department
Vote 4 - Strategic Development Services
Vote 5 - Community Services Department
'Vote 6 - nfrastructure Development

Vote 7 -

Vote 8-

Vote 9 -

Vote 10-

Vote 11-

Vote 12+

Vote 13-

Vote 14 -

Vote 15~

Total Capital single-year expenditure
Tatal Capital Expe nditure

5T

47

YTD
%

Full Year |

54,

54,152—1—

1500
300
1,000
7501
700
56.089

60,339

1,500
300
1000
700
700
62,908

b

1278
-r

803
850

46,893

67,198

(17 ,674)

~15%
-100%
-20%
-7%
-100%
-26%

Y

60,339

c E E - Classiticati
Gavemance and administration
ive and council
Finance and administration
Intemal audit
Community and public safaty
Communiy and socialservices
Sportand recrealion
Public safety
Housing
Health
Economic and envimnmental servicas
Planning and development
Road transport

Trading services
Energy sources

|Water management
Waste wates management
|waste management
Other

2.E1E|

Tolal Capital Exp ‘_‘

2,800
1500
1,300

100
L

47,531
700
46,831

16,267

B 167

100

7.881
7.881

584
584

67,193

2,800
500
1,300

600

47.631

48,831
0,287
16,167

(7.674)|

@18}
(222))
(497,
(600}
(800}

(4.484)
50}
(4,434)
77
(11,671)
(100},

60,339

67,198

8,681

49,624

(17,674)

-2B8%

Eundedby:
National Gavemment
Pravincial Government
District Municipality

Transfers and subsidi pitai Y
Transfers recognised - capital
Bormrowing

|Internally generated funds

{Prov Depatm Agencies,

Total Capital Funding

51148

51,48

9,191
60.33¢

51,148

61,148
9.500
6,550

67.198 |

8,484

8,464

I

8,681

46,740

48,740

2,884
458,624

(4,408}

{4,408)
(9.500)
(3,666)

(17,674)

-9%
-100%
-56%
-28%

67,198



The total capital revenue and expenditure amounts to R46.7 million and is funded by national grants
and internal reserves, with the year-to-date variance of (0%) when compared to the year-to-date
budget. Technical Services to ensure monitoring of appointed service providers and procurement of
contracts should be concluded before the start of the financial year to ensure increased expenditure

on capital projects.

d) Grant performance

The municipality has received grant allocation for both capital and operational, and these are pro-

rated for ease of performance analyses as follows.

Actual Budget Variance  Varience Status
Mialiviy
MIG Captal proects 39681172 45331000 5649028 12% Under spent

”i"‘ "an“‘ i nralaste
L Wi

o
Ko
(¥l
<N
<
O
<>

EP Capital projects 5817000 1321311 23% Under spent
Smart Meter project . §500000 9500000 Under spert
Disaster grant 2 563 065 6 000 00 3436 934 Under spert

WiG Operaticnal proects 2 385000 2385000 . 0% Fully spent
FMG 805 387 800 000 -8 387 -1% Over spert
EPINP 3210944 2075000 1131944  -54% Overspent

OEDEA . 1500000 1500000  10C% Under spent
LIBRARIES 2108 %9 312000 196969 -51% Overspent



e) Debtor’s Age Analysis

The municipality had total debtors balance of R170.4 million, ranging between 0 day to over a year,
detailed below by age of total debtors’ balance.

(Below is Schedule C_table:SC3 for Budget Statement — Aged Debtors

EC141 Elundini - Supporting Table SC3 Monthly Budget -aged debtors - M2 - June
Description NT B T Budget Year 2026726
Code T I —T T | Tofal |ActwalBad  |Impairment- |
|over 90 days |Debts Written |Bad Debts it.o
0-30 Days | 3460 Days| 6+50Days 9%120Days| 124160 Dys| 164180 Dys| #81Dys-1¥r| Over ¥r |Total Off against  |Council Policy
Debtors
R i —— I | |
Debtors Age Analysis By Income Source | 1
Trade and Other Receivables from Exchange Transactons - Water 200 4 b -
Trade and Other Recevables from Exchange Transactons - Electricity 700 51268 45073
Receivables from Non-2xchange Transachons - Property Rates. %00 6295 59831
Receivables from Exchang Transactions - Wasle Water Management 00 | i
Receivables from Exchange Transactions - Waste Managemenl B0 Lo | 25847 2449
Receivables from Exchange Transactions - Property Rental Debtors 700 -] -
Inlerest on Arrear Debtor Accounts B0 e 299 6741
Recoverable unauthorised, iregular, fruitiess and wasteful expenditure 0 - -
Other 200 | - . : - ) ) ]
Total By Income Source 2000 4680 6369 4679 4286 6634 40% 4021 weos0| 0443 #69% 1221
2024725 - totals only : i T [ =w 6 641 1
|Debtors Age Analysis By Customer Group | | | | |
Organs of State 0 | mn 1. 318 2779
Commercial | 20 L = | | 28502 24644
Househoids 200 | 10759 3 478,
|other 2500 | |
|Total By Customer Group 2600 4 68D 5 369 4 m| 4266 6634 L4 I)ﬁ_: 4 133 080 70 443 %86 916 _ (22];

The total debt with a potential to be irrecoverable amounts to R155.9 million, determined based on
being more than 90 days in arrears and this is 91% of the total debtor’s balance.

The increasing debtors’ balances by the municipality is evident from the low collection rate,
comparing actual billing to amounts collected as of 30 June 2026 yielding an average collection rate

of 99%.

f) Creditors Age Analysis

The municipality should strive to pay suppliers within 30 Days to avoid interest payments. In terms of
the MFMA s65(2)(e) all creditors should be paid within 30 days. Total amount outstanding was R61.6
million.

The Municipality has effective mechanisms in place that monitor the payment turnaround period to
ensure that all creditors are settled within 30 days of receipt of the invoice.

Importantly, the municipality is 100% up to date with the payment of all obligations, including the
SARS, pension funds, medical aids, bargaining Council, SALGA and audit fees.




(Below is Schedule C_table:SC4 for Budget Statement — Aged Creditors)

E£C141 Elundini - Supporting Table SC4 Mon

thiy Budget Statement - aged creditors - M12 - June

Tescapuon ki BudgetYearreds 08 Foryarpal
Code L 3. 61- 91 121- 151 - 18t Days - Qveri Year Total brohan{same
iR thousa s 30 Days §0 Days 90 Days 126 Days 158 Days 180 Days t Year panody
|Creditors Age Amalys s 8y Cistomer Type |
BLkERmmnty o100 a4 LA 3440 - L] 319 26565 04
SuiVamr s - - - - - - - -
PAYE deducisns 305 - - - - - - - - 4
VAT toutputies s mpul 2420 - - - - - = = - 4
Pans:ons s Retrementdeducions 280 - - - - - - - - -
LCan EEIMENS 2800 - - - - - - - - - -
f $ 370 19430 324 350 843 3328 2450/ 2818 3517 gl
32} - - - - - - - - - Al
e 3800 - - - -~ - - - - -
Totat By Customer Type 1000 23866 6983 19518 3388 3328 3614 3 2987 81678 32978

g) Statement of Cash flow

The table below highlights the cash flow position of the municipality for the fourth quarter of 2026.
The year-to-date cash flow statement of the municipality depicts that the municipality has a
favourable cash position. This is indicated below by the operating revenue exceeding expenditures
for the period ending June 2026.

The cash and cash equivalents to date show positive cash outlay of the municipality. This is however
because of both conditional grants and equitable share paid in advance. This is however not

sustainable if the revenue collection is not improved.

(Below is Schedule C_table:C7 for Cash Flow)

EC141 Elundini - Table C7 Monthly Budget Statement - Cash Flow - M12 - June

2024725 Budget Year 2025/26
Description Ref| Audited Original Adjusted Monthly actual |YearTD actual YearTD | YTD variance YTD | Full Year
Outcome Budget Budget budget variance Forecast
Rthousands 1 % I —]
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 18,453 24,583 25064 I 884 25,285 25,084 2 1% 25,064
Senice charges 25,848 49,380 48,380 4,446 27,192 49,380 (22,188)] -45% 49,380
Other revenue 24,095 170,414 128,204 2,835 33,243 128,204 (94,961)] -74% 128,204
Transfers and Subsidies - Operational 222778 208,288 208,288 1.015 222,992 209,29¢ 13,693 % 209,299
Transfers and Subsidies - Capital 41,172| 51,148 51,148 = 62,533 51,148 11,385 22% 51,148
Interest f 851 14,080 14080 7 1off 95 14,080 (13.985)] -99% 14,080
Dividends - = - - - - - -
Payments
Suppliers and employees {150,825) (388,667) {355,554} (5.998) (135,6486) (355,554)| 219,809 -82% (355,564)
Interest = (8.835) 1530 (5,623) (5,623) {1,530) {4.093)] 268% 1,530
Transfers and Subsidies = = = = = = - =
NET CASH FROM/{USED) OPERATING ACTIVITIES 183,073 123,710 123,150 {2,428} 230,072 120,090 (109.981) -92% 123,150
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Praceeds on disposal of PPE - 385 365| r sy (365)( -100% [ 20l
Decrease (i Yin t receivabl - 365 | - r 385
Decrease (i )in it - - -
Payments
Capilal assets 75,808 (6C.332) (67,198} (34317} {55,879) {67.198)| 11518 17% 67, 168)|
NET CASH FROM/{USED) INVESTING ACTIVITIES 75,808 (59,974} (66.467) (34231} {55,879) (66,833} (11,154) 17% {66,467}
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortterm loans - _
Borrowing fong term/refinancing _
Increase (decrease) in consumer deposils -
Payments |
Repayment of borrowing { —
NET CASH FROM/{US ED) FINANCING ACTIVITIES _— | - - - Z = - =
NET INCREASE/ {DECREASE} IN CASHHELD 258.9811 63,737 56,683 {5,859} 174,393 53,258 58,643
C qui at beginni 48,725 51,813 5,763 16,78 16,763 16,763
ca h lents at end: 308707 115650 73446 | | 191 70,021 73,445




It must also be noted that the cashflow statement is still having imbalances, the financial

system vendor is working on it.

h) Municipal State of Finances:

Below is the Investment report for the quarter ending 30 June 2026:

ELUNDIN} INVESTMENT REPORT

01 JUNE 2026 TO 30 JUNE 2026
NAME OF INVESTMENT PURPOSE ACCOUNT NO CALANCE AS AT |JBITEREST WITHDRAWALS DEPOSIT [IOTAL A5 AT
LDE{2026
ELUNDNIEXPAND PUBLIC WORKS EX PUBLI WORKS PROGRA 38049713001 2 Bsivea ol R raasl 3000000k -
E.UNm‘l_lVOTE STATION NFRASTRUCTURE GRANT 388497 %65-001 R178530| R 1025
EQUABLESHARE FNB SUBSDY FOR POOR 6276994170 — R383927| R 2051[R
FINANCE MANAGEMENT GRANT CONDITIONAL GRANT 3884534D-002 - R796.95252| R sssﬂn 700000 00
MAYOR'S SOCWAL NVESTMENT WAYORS SOCIAL NVESTMENT 62378875226 R661,15293] R 255125|R 660000 uo!
MUNKCPAL DISASTER GRANT [CONDITIONAL GRANT 288493003-001 R3434585| R 9630 90[R 50000 00
CONDITIONAL GRANT 6218980111 R1638,302 76| R 1638 Gﬁlﬂ 153346119
| ELECTRICTY UPGRADNG 388450670-001 R7.62902| R a381|
RESEVERS 52282785121 Rssuél R ab asfR
| WATER ANDSANITAIGN 62557779322 R5.64151304] R 3001 93|R 00000 00/
'm [CONDITIONAL GRANT 62785909650 - R639750| R 34 nl
SOLIDARITY FUND SOLIDARITY GRANT 62852498023 R7,66240| R 4093 —
|SMARTMETERS SMART METERS — [63043360592 R348 48| R 75 89|R 8000 00|
CLEANSING PROJECT [CONDTIONAL GRANT 53062748513 1 Rmamalr 1 a5|R
SECURITY ACCOUNT ]sEcuRmr 368430365- 001 R38%.747 94| R 2564384
[LUBRARY ACCOUNT | CONDITIONAL GRANT GLLESZ R261638 D| R 1073 68|R 260000 00|
RETENTION ACCOUNT RETENTION 630209521 R77898| R 2124 I
[nep NEP - 63111791380 R1060,730 38| R 5666 91 1
[TOTAL = R 14,022303.50| R G4.25G.67|R 3.351.461.1G|R R 10.765.143.22]
R 9,320,078.84| R 41272.54]R

'ﬂl
STD BANK

R8,798.931.23
A3,9668,211.89

2671461.18[R -
780 000.00 [A -

R4,693,224.88 | R 62 ﬂlTJIlH
[TOTAL — R 14,022,303.50| R 94 269.07 [R 3351461.18|A R10,785,143.22]
FNB R 2,172,846.68 R8,026.13 -R 162173548 R 659,136.33
FN8 VENDOR R 28,207.01 RE84.68 A 41784.00 | R70,685.87 |
STD BANK R 1,818,364.63 R0.00 |A 2400 406.96|R_831,007.78 R48,966.37|
TRAFFIC ACCOUNT R 268,651.10 RA1.40.76 R 844 855,56 R 685,788.20 R94.692.48
TOTAL R 3,817,407.22 R®,730.44 R 900 565.00 R 334,579.08 R778,667.27

The table above is listing the balances for all municipal investments and current accounts with
FNB and STD bank for the period ending 30 June 2026. Closing balances were R10.7 million
and -R776 thousand on Investment and current accounts respectively.

Prepared By: F. Mbaliswana

: Manager Budget Planning & Reporting
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